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Introduction 

A. Unified Planning Work Program - Defined 

The Fiscal Years 2024-25 and 2025-26 Unified Planning Work Program for the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area outlines and describes the planning efforts to be 
undertaken by participating agencies to maintain a comprehensive, cooperative and continuing 
transportation planning program in the Gainesville Metropolitan Area. The Gainesville Metropolitan Area is 
comprised of the Year 2010 United States Census Gainesville Urbanized Area and a transitioning area that 
extends to the City of Gainesville Urban Reserve Boundary. The Gainesville Urbanized Area includes a major 
portion of the City of Gainesville, a small portion of the City of Alachua and contiguous urbanized portions 
of unincorporated Alachua County. The transitioning area includes portions of unincorporated Alachua 
County and the City of Gainesville within the City of Gainesville Urban Reserve Boundary. Illustration I 
shows the Gainesville Metropolitan Area. 

 
This Unified Planning Work Program has been prepared to define the tasks and anticipated funding 
requirements of the Gainesville Metropolitan Area transportation planning process for Fiscal Year 2024-25 
and Fiscal Year 2025-26. This document serves to inform the public and all public officials and agencies, 
who contribute manpower and allocate funds to the transportation planning process, about all of the 
transportation planning tasks currently being conducted in the Gainesville Metropolitan Area. In addition, 
the Unified Planning Work Program provides the basis for federal funding of transportation planning 
activities identified in the document. 

 
Transportation planning in the Gainesville Metropolitan Area is currently guided by a long-range 
transportation plan using input from public officials, technical experts and local citizens. State and federal 
governments participate in this planning process through the Florida Department of Transportation, the 
Federal Highway Administration, the Federal Aviation Administration and the Federal Transit Administration. 
The metropolitan area transportation planning process is administered by the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area. Voting members of the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area include the Gainesville Mayor and 
City Commissioners, and the Alachua County Commissioners. Non-voting members include the Florida 
Department of Transportation, the University of Florida and a Rural Advisor selected by the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area. The North Central Florida Regional 
Planning Council provides staff services pursuant to a professional staff services agreement to the 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area. 

B. Overview of Local and Regional Comprehensive 
Transportation Planning Activities 

Local and regional comprehensive transportation planning activities are currently underway in the 
Gainesville Metropolitan Area. Both the City of Gainesville and Alachua County have adopted comprehensive 
plans. In addition, the North Central Florida Regional Planning Council has an adopted strategic regional 
policy plan and the University of Florida has an adopted campus master plan. All of these plans are updated 
on a periodic basis. These local and regional planning programs are incorporated into the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area planning program. This is primarily 
accomplished through the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area Technical Advisory Committee. The City of Gainesville, Alachua County, Florida Department of 
Transportation, Gainesville/Alachua County Regional Airport Authority, School Board of Alachua County and 
University of Florida representatives are all members of this Committee. 
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Illustration I 
Gainesville Metropolitan Area 

 

C. Justification for the Level of Planning Effort 
Designated in the Unified Planning Work 
Program 

The work tasks included in this document are those necessary to meet the transportation planning needs 
of the Gainesville Metropolitan Area. These work tasks are also required to maintain a level of proficiency 
necessary for continued certification by the federal agencies involved. Certification of the transportation 
planning process for the area is required for eligibility to receive federal funds to implement transportation 
projects. 

1. Planning Priorities Facing the Metropolitan Planning 
Area 

 an effective Public Involvement Process that involves citizens in the transportation planning 
process 
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 an accurate Transportation Improvement Program that informs the public concerning proposed 
transportation projects that will be implemented over the next several years 

 updated land use and socioeconomic information that supports the long-range transportation 
planning models 

 updated level of service and mobility plan information concerning traffic congestion 
 an annual review of the long-range transportation plan to identify needed revisions 
 updating the long-range transportation plan every five years 
 the need for transit planning to support the Regional Transit System 
 the development of bicycle and pedestrian plans 

 development of additional effective modeling systems that view transit, pedestrian and bicycling 
activities as viable modes of transportation 

 identification of tasks that Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area will perform with regard to implementation of Florida Department of Transportation 
Efficient Transportation Decision-Making process 

 development of future year socioeconomic information by traffic analysis zone 
 developing priorities for projects that are needed, but not currently funded 
 development of a level of service assessment tool to identify needed safety projects 
 implementation of enhanced transit service 
 better connect people and destinations 
 increase economic vitality and community livability 
 develop a sustainable transportation system 
 increase safety and security of the transportation system 
 reduce greenhouse gas emissions 

 development, implementation and evaluation of performance measures in support of the 
transportation planning process 

2. Planning Tasks - Title 23 United States Code and Title 
49 Code of Federal Regulations 

The Unified Planning Work Program includes the following seven planning tasks to be performed under 
Title 23 United States Code and 49 United States Code, Chapter 53: 

1.0 Administration 
2.0 Data Collection 
3.0 Transportation Improvement Program 
4.0 Long-Range Transportation Plan 
5.0 Special Project Planning 
6.0 Public Participation 

7.0 Systems Planning 

3. Public Involvement Process 

This Unified Planning Work Program was developed by involving the public and other transportation 
agencies. Planning tasks included in this Unified Planning Work Program were reviewed and approved by 
the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area on May 13, 2024. 
This meeting was noticed and time was allocated for public comment. In addition, the draft Unified 
Planning Work Program was available for comments, including public transportation provider comments, 
on the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area website. All 
comments received from review agencies were considered and revisions were made where appropriate. 
There were no public comments prior or at the meeting. 
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Review of the planning tasks included in this Unified Planning Work Program by the Technical Advisory 
Committee and Citizens Advisory Committee occurred at their scheduled May 1, 2024 meetings. 

The Public Involvement Plan Public Involvement Notice Matrix is included in Appendix K. The Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area has also prepared a Citizens' Guide 
to Transportation Planning document that overviews the Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area planning process. This document is available at the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area website or printed copies can be 
obtained by contacting the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area. 

4. Regional, State and Federal Planning Emphasis Areas 

a. Federal Planning Emphasis Areas 

Subsequent to the approval of the Bipartisan infrastructure Law in 2021, the United States Department of 
Transportation released the following seven new planning emphasis areas: 

 Tackling the Climate Crisis – Transition to a Clean Energy, Resilient Future - To ensure that our 
transportation plans and infrastructure investments help achieve the national greenhouse gas 
reduction goals of 50-52 percent below 2005 levels by 2030, and net-zero emissions by 2050, and 
increase resilience to extreme weather events and other disasters resulting from the increasing 
effects of climate change;

 Equity and Justice40 in Transportation Planning - To advance racial equity and support for 
underserved and disadvantaged communities. This will help ensure public involvement in the 
planning process and that plans and strategies reflect various perspectives, concerns, and priorities 
from impacted areas;

 Complete Streets - To work with the Florida Department of Transportation and providers of public 
transportation to review current policies, rules and procedures to determine their impact on safety 
for all road users. This effort will work to include provisions for safety in future transportation 
infrastructure, particularly those outside automobiles;

 Public Involvement - To increase meaningful public involvement in transportation planning by 
integrating Virtual Public Involvement (VPI) tools into the overall public involvement approach while 
ensuring continued public participation by individuals without access to computers and mobile 
devices;

 Strategic Highway Network/U.S. Department of Defense Coordination - To coordinate with 
representatives from United States Department of Defense in the transportation planning and 
project programming process on infrastructure and connectivity needs for STRAHNET routes and 
other public roads that connect to Department of Defense facilities;

 Federal Land Management Agency Coordination - To coordinate with Federal Land Management 
Agencies in the transportation planning and project programming process on infrastructure and 
connectivity needs related to access routes and other public roads and transportation services that 
connect to Federal lands;

 Planning and Environment Linkages - To implement Planning and Environment Linkages as part of 
the transportation planning and environmental review processes; and
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 Data in Transportation Planning - To incorporate data sharing and consideration into the 
transportation planning process, because data assets have value across multiple programs.

 
Full descriptions of the new United States Department of Transportation planning emphasis areas are in 
Appendix F. 

b. State Planning Emphasis Areas 

The Florida Department of Transportation also released the following updated planning emphasis areas in 2021: 
 

 Safety - To show how its Long Range Transportation Plan and priority projects in its Transportation 
Improvement Program support progress toward the safety targets, the Unified Planning Work Program 
should consider enhancements to data analyses and community involvement to better inform the 
identification and prioritization of safety projects;

 

 Equity - To support the Florida Transportation Plan’s efforts to improve accessibility and equity by 
including a key strategy to enhance affordable transportation, service, and information access options 
for all ages and abilities and throughout underserved communities, the Unified Planning Work Program 
should address approaches to furthering transportation equity;

 

 Resilience - To address resilience within every planning document; place emphasis on coordination with 
agency partners responsible for natural disaster risk reduction, or who may be developing local resilience 
planning initiatives; and consider the additional costs associated with reducing vulnerability of the 
existing transportation infrastructure in order to develop planning documents that are ultimately more 
realistic and cost-effective; and

 

 Emerging Mobility - To address advances in transportation technologies and support the 
implementation of the seven Florida Transportation Plan goals, the Unified Planning Work Program 
should recognize the important influence of emerging mobility on the multimodal transportation system 
and include related planning studies, collaboration efforts, research, or other activities.

 

Full descriptions of the updated Florida Department of Transportation planning emphasis areas are in 
Appendix F. Appendix F also includes: 

 a matrix of tasks by planning emphasis areas to be addressed; and
 Florida Department of Transportation District 2 Planning Activities.

5. Title VI 

The Unified Planning Work Program complies with the public involvement provisions of Title VI, which 
states: No person in the United States shall, on grounds of race, color, or national origin, be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under any program or activity 
receiving federal financial assistance. The Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area has adopted a Title VI Policy Statement and has also adopted a Title VI 
Complaint Process/Procedure. Appendix E includes the Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area's Title VI information and certifications and assurances. 
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6. Performance-Based Approach 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area planning process 
will provide for the establishment and use of a performance-based approach to transportation decision-
making to support national goals. Later in this document, the performance-based approach is used to 
identify measurable products for individual Unified Planning Work Program work tasks. 

 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has implemented 
the Fixing America’s Surface Transportation Act performance measures and target setting requirements 
into its planning process, including its long-range transportation plan and transportation improvement 
program. In addition, its List of Priority Projects and this Unified Planning Work Program address the federal 
performance measures. The Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area has coordinated with the Florida Department of Transportation and the City of Gainesville 
Regional Transit System regarding the establishment of performance measures and target setting. 

Within this Unified Planning Work Program, the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area addresses the federal performance measures in: 

 
Task 1 - Administration - Development, maintenance, evaluation and monitoring of performance 

measures and targets in the transportation planning process and planning documents; 

Task 3 - Transportation Improvement Program - Identification, evaluation and monitoring reporting of 
performance measures and targets as related to federal and state-funded projects from the 
Florida Department of Transportation Work Program that are identified in the Transportation 
Improvement Program; 

 
Task 4 - Long-Range Transportation Plan - Identification, evaluation and monitoring reporting of 

performance measures and targets as related to proposed federal and state-funded projects 
that are identified in the Long-Range Transportation Plan; and 

 
Task 8 - System Planning - Identification of performance measures and targets as related to 

proposed federal and state-funded projects and the project prioritization process for the List 
of Priority Projects. 

D. Ten Federal Planning Factors 

Implementation of the transportation planning process addresses the Fixing America’s Surface 
Transportation Act Ten Federal Planning Factors. Appendix B includes a matrix of the Ten Federal Planning 
Factors by the eight work tasks. The Ten Federal Planning Factors consist of: 

FACTOR 1 The metropolitan transportation planning process shall provide for consideration of projects and 
strategies that will support the economic vitality of the metropolitan area, especially by enabling 
global competitiveness, productivity, and efficiency; 

 
FACTOR 2 The metropolitan transportation planning process shall provide for consideration of projects and 

strategies that will increase the safety of the transportation system for motorized and 
nonmotorized users; 

 
FACTOR 3 The metropolitan transportation planning process shall provide for consideration of projects and 

strategies that will increase the accessibility and mobility options available to people and for 
freight; 
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FACTOR 4 The metropolitan transportation planning process shall provide for consideration of projects and 
strategies that will protect and enhance the environment, promote energy conservation, 
promote consistency between transportation improvements and State and local planned 
growth and economic development patterns and improve quality of life; 

FACTOR 5 The metropolitan transportation planning process shall provide for consideration of projects and 
strategies that will enhance the integration and connectivity of the transportation system, 
across and between modes, for people and freight; 

 
FACTOR 6 The metropolitan transportation planning process shall provide for consideration of projects and 

strategies that will promote efficient system management and operation; 
 

FACTOR 7 The metropolitan transportation planning process shall provide for consideration of projects and 
strategies that will emphasize the preservation of the existing transportation system; 

FACTOR 8 The metropolitan transportation planning process shall provide for consideration of projects and 
strategies that will increase the security of the transportation system for motorized and 
nonmotorized users; 

 
FACTOR 9 The metropolitan transportation planning process shall provide for consideration of projects and 

strategies that will improve the resiliency and reliability of the transportation system and reduce 
or mitigate stormwater impacts of surface transportation; and 

 
FACTOR 10 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will enhance travel and tourism. 

E. Cost Allocation Plan and Indirect Costs 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area does not use a 
cost allocation plan for indirect costs. All costs are direct charged to budget line items. Staff services are 
provided by North Central Florida Regional Planning Council through a professional staff services agreement 
and are described in the Estimated Budget Tables as Consultant Services. Appendix I includes a copy of 
the North Central Florida Regional Planning Council Cost Allocation Plan and the Certificate of Indirect Costs. 

 

F. Travel Policy 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area established its 
Travel Policy via Resolution No. 2016-07 adopted on October 3, 2016. Appendix J includes a copy of 
Resolution No. 2016-07 (Travel Policy). 

 

G. Soft Match and In-Kind Financial Contribution 

Section 120 of Title 23, United State Code, permits a state to use certain toll revenue expenditures as a 
credit toward the non-federal matching share of all programs authorized under Title 23, (with the exception 
of Emergency Relief Programs) and for transit programs authorized under Chapter 53 of Title 49, United 
States Code. This is in essence a “soft-match” provision that allows the federal share to be increased up 
to 100 percent to the extent credits are available. The soft match amount being utilized to match the 
Federal Highway Administration funding in the Unified Planning Work Program is 18.07 percent of Federal 
Highway Administration program funds for a total of $475,876. 



Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 

Page xii Introduction 

 

 

 
In addition to funding from the Federal Highway Administration, the Federal Transit Administration, the 
Florida Department of Transportation, Alachua County and the City of Gainesville, the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area includes State Soft Match and Local 
In-Kind (locally-determined amount) contributions in calculating its overall budget that is reported in the 
Unified Planning Work Program. The overall budget includes soft match contributions from the Florida 
Department of Transportation and in-kind contributions provided by Alachua County, the City of Gainesville 
and the University of Florida. In-Kind contribution amounts are determined and provided by each 
jurisdiction. Exhibit 1 shows the soft match and in-kind amounts identified for each task. 

Exhibit 1 

Soft Match and In-Kind Contributions 
 

 

 
Task 

FDOT 
PL 

Soft 
Match 

FDOT 
FTA 
Soft 

Match 

Alachua 
County 
In-Kind 

City of 
Gainesville 

In-Kind 

University 
of Florida 
In-Kind 

 

 
Total 

Year One - Fiscal Year 2024-25 
1.0 Administration $33,083 $0 $9,360 $8,300 $3,200 $53,943 

2.0 Data Collection $16,460 $0 $37,780 $21,200 $0 $75,440 

3.0 Transportation Improvement Program $25,364 $0 $4,680 $8,900 $0 $38,944 

4.0 Long-Range Transportation Plan $54,587 $0 $9,360 $4,900 $0 $68,847 
5.0 Special Project Planning $129,752 $0 $0 $0 $0 $129,752 

6.0 Public Participation $16,542 $0 $0 $0 $0 $16,542 

7.0 System Planning $76,383 $0 $19,470 $10,400 $4,800 $111,053 

Year One Total $3352,171 $0 $80,650 $53,700 $8,000 $494,521 

Year Two- Fiscal Year 2025-26 
1.0 Administration $33,083 $0 $9,360 $8,400 $3,200 $54,043 

2.0 Data Collection $16,460 $0 $37,780 $21,600 $0 $75,840 

3.0 Transportation Improvement Program $25,364 $0 $4,680 $9,000 $0 $39,044 
4.0 Long-Range Transportation Plan $22,607 $0 $0 $0 $0 $22,607 

5.0 Special Project Planning $58,756 $0 $0 $0 $0 $58,756 

6.0 Public Participation $16,542 $0 $0 $0 $0 $16,542 

7.0 Systems Planning 586 $0 $19,470 $10,600 $4,800 $112,644 

Year Two Total $250,641 $0 $71,290 $49,600 $8,000 $379,476 

Grand Total $602,757 $0 $151,940 $103,300 $16,000 $873,997 

 

Note - Planning Budget for Year Two is illustrative until approved by the United States Congress and the 
Florida Legislature. 

 
FDOT - Florida Department of Transportation 
FTA - Federal Transit Administration 
PL - Federal Highway Administration Funds consolidated with Federal Transit Administration 

Section 5305(d)] Funds 

H. Air Quality Considerations 

The State of Florida is in air quality attainment. The Gainesville Metropolitan Area is the metropolitan 
planning area of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
in Gainesville, Florida and is also an air quality attainment area. Therefore, the Metropolitan Transportation 
Planning Organization is not required to incorporate air quality assessment and mitigation in its 
transportation planning activities. The Metropolitan Transportation Planning Organization is not eligible and 
does not receive Congestion Mitigation Air Quality funding. 
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Nonetheless, both of the comprehensive plans for Alachua County and the City of Gainesville support compact 
and transit-oriented development and multimodal transportation system planning and development. In 
addition, the long-range transportation planning process of the Metropolitan Transportation Planning 
Organization has had a long tradition of supporting and implementing multimodal transportation system 
planning. 

 

I. Consolidated Planning Grant 

The Florida Department of Transportation and the Metropolitan Transportation Planning Organization for 
the Gainesville Urbanized Area participate in the Consolidated Planning Grant. The Consolidate Planning 
Grant enables Florida Department of Transportation, in cooperation with the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area, Federal Highway Administration, and Federal 
Transit Administration, to annually consolidate Florida’s Federal Highway Administration Planning funds and 
Federal Transit Administration 5305(d) metropolitan planning fund allocations into a single grant that is 
administered by the Federal Highway Administration Florida Division. These funds are annually apportioned 
to the Florida department of Transportation as the direct recipient and allocated to the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area by the Florida Department of 
Transportation utilizing formulas approved by the Metropolitan Planning Organization Advisory Council, 
Florida Department of Transportation, Federal Highway Administration, and Federal Transit Administration 
in accordance with 23 Code of Federal Regulations 420.109 and 49, United States Code Chapter 53. The 
Florida Department of Transportation is fulfilling the Consolidate Planning Grant’s required 18.07 percent 
non-federal share (match) using Transportation Development Credits as permitted by 23 Code of Federal 
Regulations 120(i) and Federal Transit Administration C 8100.1D. 

J. Complete Streets Set-Aside 

The Infrastructure Investment and Jobs Act requires each metropolitan planning organization to use at 
least 2.5 percent of its planning (PL) funds (and each State to use 2.5 percent of its State Planning and 
Research funding under 23 United States Code 505) on specified planning activities to increase safe and 
accessible options for multiple travel modes for people of all ages and abilities [§ 11206(b)]. For the 
purpose of this requirement, the term “Complete Streets standards or policies” means standards or policies 
that ensure the safe and adequate accommodation of all users of the transportation system, including 
pedestrians, bicyclists, public transportation users, children, older individuals, individuals with disabilities, 
motorists, and freight vehicles [§ 11206(a)]. 

 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has conducted 
multimodal transportation planning for several decades. Over the years, its long-range transportation 
planning has included projects in support of a multimodal transportation system. In addition, the 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has monitored 
multimodal (automotive/highway, bicycle, pedestrian and transit) level of service. 

K. Review Agency Comments and Responses 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area received review 
agency comments on a draft Unified Planning Work Program for Fiscal Years 2024-25 and 2025-26 from 
the Federal Highway Administration and the Florida Department of Transportation. Appendix L includes 
exhibits for the Metropolitan Transportation Planning Organization responses to comments from: 

 Federal Highway Administration; and 
 Florida Department of Transportation. 
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Chapter I:  Organization and Management 

A. Participants and Their Respective Roles in the 
Transportation Planning Process 

The Metropolitan Planning Organization for the Gainesville Urbanized Area is advised by the following 
committees and boards- the Citizens Advisory Committee, the Technical Advisory Committee, the 
Bicycle/Pedestrian Advisory Board, the Alachua County Traffic Safety Team, and the Alachua County 
Transportation Disadvantaged Coordinating Board. Each conducts its prescribed responsibilities at regularly 
scheduled meetings. 

 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is responsible for 
transportation planning in the Gainesville Metropolitan Area. The Technical Advisory Committee conducts 
research, reviews plans and programs and makes recommendations based upon technical expertise. The 
Citizens Advisory Committee and the Bicycle/Pedestrian Advisory Board provide the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area with citizen viewpoints and 
recommendations. The Alachua County Transportation Disadvantaged Coordinating Board works to 
increase transportation services to low-income persons, the elderly and persons with disabilities. Additional 
public input is provided through public meetings, meetings with local civic organizations, public workshops 
and public hearings. In addition, the Alachua County Traffic Safety Team develops recommendations to 
the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area for safety-funded 
projects. 

 
The work effort required to support the planning process will be conducted by the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area, the Florida Department of 
Transportation Tallahassee Office and the Florida Department of Transportation District Two Office. The 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area assembles and 
disseminates data, reports and other information generated by the continuing transportation planning 
process. Pursuant to a professional staff services agreement, the North Central Florida Regional Planning 
Council provides professional staff support to the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area. 

B. Planning and Funding Agreements 

The following planning and funding agreements have been executed by the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area: 

 
Organization Establishment and Function 

1. Interlocal Agreement for Creation of the Metropolitan Transportation Planning Organization (May 
26, 2004) - The purpose of this Agreement is to ensure eligibility for the receipt of federal capital 
and operating assistance pursuant to 23 United States Code 134 and Section 3 (a) (2), 4 (a), 5 
(g) (1) and 5 (1) of the Urban Mass Transportation Act of 1964, as amended [49 United States 
Code 1602 (a) (2), 1603 (a), and 1604 (g) (1) and (1)], and to implement and ensure a continuing, 
cooperative and comprehensive transportation planning process that results in coordinated plans 
and programs consistent with the comprehensively planned development of the affected urbanized 
area in cooperation with the Florida Department of Transportation. This agreement will be updated 
by July 1, 2024. 
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2. Intergovernmental Coordination and Review and Public Transportation Coordination Joint 
Participation Agreement (December 13, 2022) - The purpose of this Agreement is to set forth 
mutually acceptable procedures for implementing the provisions of Title 23 of the Code of Federal 
Regulations, Chapter 1, Part 450, Subpart A and B, Governor's Executive Order 83-150 and Federal 
Highway Program Manual 4-1-4. This agreement will be updated by December 12, 2027. 

 
3. Organization Apportionment - Voting Membership and Procedure, non-Voting Membership and 

Service Area Agreement (July 9, 2013) - This agreement with the Office of the Governor of Florida 
describes the voting membership and procedure, non-voting membership and includes the 
Gainesville Metropolitan Area map. This agreement will be updated by July 1, 2024. 

 
Organization Staffing- Professional Staff Services Agreement 

 
4. Professional Staff Services Agreement (October 28, 2021) - The purpose of this Agreement is to 

set forth the responsibilities of the North Central Florida Regional Planning Council as consultant to 
the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area in 
performing the professional staff planning functions relative to the transportation planning process 
for the Gainesville Metropolitan Area, and to describe the cooperative procedures under which 
planning and programming will be conducted. This agreement will be updated by October 27, 
2026. 

Joint Regional Planning Organization 
 

5. Interlocal Agreement for Creation of a Regional Transportation Plan (December 14, 2006) - The 
purpose of this Agreement is to create a regional transportation plan which identifies project 
priorities for funding through the Florida Transportation Regional Incentive Program. Selected 
members of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area and the Ocala/Marion County Transportation Planning Organization serve as the Alachua/ 
Marion County Transportation Regional Incentive Program Executive Committee. This agreement 
will be updated by December 13, 2026. 

Supplemental Organization Advisory Activity 

6. Interlocal Agreement for Bicycle/Pedestrian Advisory Board Funding (May 11, 2022) - The purpose 
of this Agreement is for the Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area to provide financial support to the City of Gainesville for providing staff services to 
the Bicycle/Pedestrian Advisory Board. The Bicycle/Pedestrian Advisory Board advises Alachua 
County, the City of Gainesville and the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area on bicycle and pedestrian-related issues. This agreement will be 
updated by May 10, 2027. 

 

C. Operational Procedures and Bylaws 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area amended its 
Bylaws on October 28, 2019 for the Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area, its Technical Advisory Committee and its Citizens Advisory Committee. The amendment 
revised the eligibility requirements for the Rural Advisor, a non-voting member of the Metropolitan 
Transportation Planning Organization. The intent is to provide procedures and policies for the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area and its advisory committees in 
fulfilling the requirements for the transportation planning process for all modes of travel, and to ensure the 
accomplishment of the planning tasks within a cooperative framework properly related 
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to comprehensive planning on a continuing basis. A copy of the bylaws can be obtained by contacting the 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area at 352.955.2200 or 
from the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area website 
at http://www.acgnvmobility.org/. 

D. State/Metropolitan Planning Organization 
Certification- Summary Report Required in the 
Unified Planning Work Program 

Appendix H contains certification materials, including a summary report by the Florida Department of 
Transportation of the findings and noteworthy practices of the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area. Appendix H also includes Resolution 2024-03 that provides 
for the approval of this Unified Planning Work Program and enables Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area to receive federal planning funds. 

E. Ten Federal Metropolitan Planning Factors 
Relationship to Unified Planning Work Program 
Tasks 

The work tasks included in this document are assessed as to their relationship to meeting the ten federal 
metropolitan planning factors. These areas are required to be considered as part of the metropolitan 
planning process by 23 United States Code 134(f)(1). The ten federal metropolitan planning factors are 
listed and a metropolitan planning area-Unified Planning Work Program work task matrix is provided in 
Appendix F. 

 

F. Resiliency in the Transportation Planning 
Process 

The Fixing America’s Surface Transportation Act introduced resiliency into the transportation planning 
process for the development of long-range transportation planning, transportation improvement 
programming and project prioritization. The 2021 state planning emphasis areas expands 
application/implementation of resiliency to all planning documents, including the Unified Planning Work 
Program. 

 
Resiliency was addressed in the development of the Year 2045 Long-Range Transportation Plan. 

 
Resiliency strategies include the Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area: 

 Coordinating with the Florida Department of Transportation, Alachua County, City of Gainesville 
and University of Florida to address resiliency in its transportation planning process; and 

 Participating in resiliency training provided by the Federal Highway Administration and Florida 
Department of Transportation. 

http://www.acgnvmobility.org/
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G. Equity in the Transportation Planning Process 

The 2021 state planning emphasis areas expands application/implementation of equity to the Unified 
Planning Work Program. 

 
Service equity was addressed in the development of the Year 2045 Long-Range Transportation Plan. 

Equity strategies include the Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area: 

 Coordinating with the Florida Department of Transportation, Alachua County, City of Gainesville 
and University of Florida to address equity in its transportation planning process; and 

 Participating in equity training provided by the Federal Highway Administration and Florida 
Department of Transportation. 
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Chapter II:  Work Program 

The 2024-25 and 2025-26 Unified Planning Work Program, covering the Fiscal Year from July 1, 2024 to 
June 30, 2025 and the Fiscal Year from July 1, 2025 to June 30, 2026, was developed by Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area, in accordance with its Public 
Involvement Plan, with the cooperation and participation of the Florida Department of Transportation, the 
public and other transportation agencies. 

The Work Program Section of the Unified Planning Work Program documents each specific transportation 
planning task to be undertaken during Fiscal Years 2024-25 and 2025-26, including the purpose of the task, 
previous work accomplished, proposed methodology, responsible agencies, cost estimates and proposed 
funding sources, as well as an end product. 

 
The Unified Planning Work Program is made up of seven major sections. The final section contains summary 
tables detailing the Unified Planning Work Program tasks by participating agencies and funding sources. 

 
The eight major sections of the Unified Planning Work Program are briefly described, as follows: 

1.0 Administration--The administration section describes task functions required to manage the 
transportation planning process on a continual basis, including program administration, 
development, review and reporting, staff development and an annual audit. 

 
2.0 Data Collection--The data collection section includes work tasks needed to monitor area travel 

characteristics and factors affecting travel, such as socioeconomic, community and land use 
data, transportation system data, natural, physical and human environmental concerns and 
issues. 

 
3.0 Transportation Improvement Program--The transportation improvement program section 

includes tasks required for the development and management of the transportation 
improvement program. 

4.0 Long-Range Transportation Plan--The long-range transportation plan section addresses the 
plan actions for developing the long-range transportation plan. 

 
5.0 Special Project Planning--The special project planning section describes non-recurring planning 

projects and/or projects that do not fit readily into other sections. 
 

6.0 6.0 Public Participation--The public participation section describes the tasks necessary to 
implement the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area’s public participation program during the development of the unified planning work 
program, long-range transportation plan, transportation improvement program and other plans 
and programs as required. 

 
7.0 Systems Planning-- The systems planning section describes recurring planning studies/ projects 

including transit, bicycle/pedestrian, transportation demand management or transportation 
disadvantaged planning. 
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Unified Planning Work Program 
Fiscal Years 2024-25 and 2025-26 
1.0 Administration 

Task 1.0 Administration 

Purpose: 
To properly manage and carry out the continuous, cooperative and comprehensive metropolitan planning 
process for the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area. 
Previous Work Completed: 

Preparation and distribution of planning documents [Annual Audit Report- 2023 & 2024; Continuity of Operation 
Plan- 2023 & 2024; and Membership Apportionment Plan]. Received Transportation Management Area 
Designation on June 6, 2023. Technical assistance and preparation of documents for MTPO and its advisory 
committees meetings. Coordination with federal, state and local partners. Preparation of contracts and 
agreements. Preparation of progress reports and invoices. Preparation of Joint FDOT-MTPO Certification 
documents. Preparation and revisions of the Unified Planning Work Program. Attendance at workshops and 
training sessions. Incorporation of performance measures into planning process. 

Required Activities: 

 Technical assistance and staff support to MTPO 
and its advisory committees. 

 Preparation and distribution of MTPO materials 
(agenda packets, minutes, resolutions, plans, 
documents and visualization materials). 

 Coordination with partner agencies, including 
FDOT, and staff support for joint meetings. 

 Preparation and participation in annual Joint 
FDOT-MTPO Certification. 

 Preparation and submission of progress reports 
and invoices. 

 Preparation of performance measure materials. 
 Implementation of Membership Apportionment 

Plan based on 2020 United States Census. 

 Review and update of agreements and MTPO 
administrative documents. 

 Maintenance of financial and administrative 
records and performance of an annual single 
audit. 

 MTPO staff and member travel and participation 
at general trainings, conferences and meetings, 
including those of the MPOAC. 

 Selection and management of consultant support. 
 Purchase of supplies and advertisements. 
 Preparation of Unified Planning Work Program. 
 Revisions to Unified Planning Work Program. 
 MTPO Website Update. 
 Revisions to Bylaws as needed. 

End Products: Completion Dates: 
Responsible 
Agency: 

MTPO and Advisory Committee Meetings June 30, 2026 MTPO 
Joint FDOT-MTPO Certification June 30, 2025; June 30, 2026 

Updated Bylaws (as needed) December 31, 2024; June 30, 2026 

Continuity of Operations Plan April 30, 2025; April 30, 2026 

MPOAC and general meetings, workshops, trainings June 30, 2026 

Annual Audit Report June 30, 2025; June 30, 2026 

Maintenance of Financial and Administrative Records June 30, 2026 

Performance Measures (countywide) June 30, 2026 

Progress Reports and Invoices June 30, 2026 

Reapportionment Report June 30, 2026 

Unified Planning Work Program June 30, 2026 

Unified Planning Work Program revisions June 30, 2026 

Updated MTPO Website June 30, 2026 

All required activities and end products, except the annual audit report, will be completed by MTPO staff. 
The annual audit report will be completed by independent certified public account. 
FDOT- Florida Department of Transportation 
MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
MPOAC- Metropolitan Planning Organization Advisory Council 
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State Support and Program Administration and 
Technical Assistance Federal Transit Administration 

State Support and Program Administration and Technical Assistance Federal Transit Administration - 
Administration efforts include guidance and supervision of administrative tasks (program management, 
development, review and reporting) necessary to carry out the transportation planning process within the 
metropolitan area boundaries of the Gainesville Metropolitan Area. Technical assistance includes both 
computer usage and staff analysis of various systems and project planning efforts (routine reviews and 
planning evaluations) as identified in study designs. Match for this task is cash and not "soft match" funds. 
The following eligible Federal Transit Administration Section 5305(d) transit planning activities in Task 1 - 
Administration - Program Support and Administration (44.21.00) - Development of the Unified Planning 
Work Program, interagency coordination, public information and local assistance. 

In-Kind Financial Contribution - Alachua County, City of Gainesville and University of Florida 

In-kind contribution from Alachua County - Administration efforts include Technical Advisory Committee 
participation by the Alachua County Growth Management Department and Alachua County Public Works 
Department. In addition, Alachua County provides legal services and meeting locations for the 
Bicycle/pedestrian Advisory Board, Citizens Advisory Committee and Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area. 

In-kind contribution from the City of Gainesville - Administration efforts include Technical Advisory 
Committee participation by the City of Gainesville Planning and Development Services Department, the City 
of Gainesville Public Works Department, including the Bicycle/Pedestrian Program, and Regional Transit 
System. In addition, the City of Gainesville provides a meeting location for the Technical Advisory 
Committee. 

In-kind contribution from the University of Florida - Administration efforts include Technical Advisory 
Committee participation by the University of Florida Planning, Design and Construction Department and 
Transportation and Parking Services Department. 

Continuity of Operations Considerations 

The COVID-19 Public Health Emergency had such a wide impact to normal operations of federal, state and 
local governments that these impacts exceeded the scope of the current Continuity of Operations Plan. 
Resolutions 2020-1, 2020-2 and 2020-3 were approved by the Metropolitan Transportation Planning 
Organization to address the shortcomings for continuity of operations under extreme circumstances. 
Therefore, the Bylaws, Continuity of Operations Plan and Public Involvement Plan will be modified when 
they are next reviewed. Special circumstance modifications to be addressed include: 

 Conducting virtual and/or hybrid meetings on communications media technology in accordance with 
emergency orders of the Office of the Governor and legislation by the Florida Legislature; 

 Under a declared county, state or federal State of Emergency and with approval of the Chair of the 
Metropolitan Transportation Planning Organization, its Executive Director is authorized to: 

o Amend time-sensitive program documents to maintain continuity of operations; 
o Approve the revision and submission of the Unified Planning Work Program and amendments to 

the Transportation Improvement Program; and 
o Submit information, reports, grant applications or documents; and 

 Providing public participation and notice in a timely manner via communications media technology; and 

 Conducting virtual and/or hybrid public hearings, meetings, and workshops of the Metropolitan 
Transportation Planning Organization, its subcommittees, advisory committees and working groups via 
communications media technology and in-person. 
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Unified Planning Work Program 

Task 1.0 - Administration 

Task 1.0 - Estimated Budget for Fiscal Year 2024-25 [Year One] 

 
 

 

Budget 

Category 

 

 

Budget 

Category 

Description 

Funding Sources  
 
 

 
Total 

 
FHWA 

 

Local/ 

Other 

Cash 

 

 
FCTD 

Grant 

Contract # G2W78  
SU PL PL-CS 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $150,000 $0 $0 $13,000 $0 $163,000 

Subtotal: $150,000 $0 $0 $13,000 $0 $163,000 

Travel 

Member Travel $0 $0 $0 $2,000 $0 $2,000 

Subtotal: $0 $0 $0 $2,000 $0 $2,000 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$7,000 

$2,000 

$0 

$0 

$7,000 

$2,000 

Subtotal: $0 $0 $0 $9,000 $0 $9,000 

2024-25 Total: $150,000 $0 $0 $24,000 $0 $174,000 

Task 1.0 - Estimated Budget for Fiscal Year 2025-26 [Year Two] 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $150,000 $0 $0 $13,000 $0 $163,000 

Subtotal: $150,000 $0 $0 $13,000 $0 $163,000 

Travel 

Member Travel $0 $0 $0 $2,000 $0 $2,000 

Subtotal: $0 $0 $0 $2,000 $0 $2,000 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$7,000 

$2,000 

$0 

$0 

$7,000 

$2,000 

Subtotal: $0 $0 $0 $9,000 $0 $9,000 

2025-26 Total: $150,000 $0 $0 $24,000 $0 $174,000 

Two-Year Total: $300,000 $0 $0 $48,000 $0 $348,000 

 
FCTD - Florida Commission for the Transportation Disadvantaged 

FHWA - Federal Highway Administration 

FY - Fiscal Year 

PL - Consolidated Planning Grant (PL) Planning Funds with Federal Transit Administration Section 5305(d) Allocation 

PL-CS - Complete Streets Set-Aside (equal or greater than 2.5 percent) 

SU - Surface Transportation Block Grant Funds for urban populations over 200,000 

This task includes soft match/in-kind contributions in Exhibit 1 of Section F of the Introduction on page xii. 

Planning Budget for Year Two is illustrative until approved by the United States Congress and the Florida Legislature. 

 
NOTE - For Year One, $ 0 of Fiscal Years 2022-23 and 2023-24 de-obligated planning fundsare included in Fiscal Year 2024-25. 

NOTE - For Year Two, $ 0 of Fiscal Years 2022-23 and 2023-24 de-obligated planning funds are included in Fiscal Year 2025-26. 
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2.0 Data Collection 
 

Task 2.0 Data Collection 

Purpose: 
Routine surveillance activities to assess the network condition and the actual growth and changes in travel 
demand characteristics. Task 2.0 is a comprehensive multi-agency on-going task that is performed each year 
by the Florida Department of Transportation, Alachua County and the City of Gainesville. For Unified Planning 
Work Program reporting, data collection performed by Alachua County and the City of Gainesville is funded by 
inkind contribution. Participation in the Intelligent Transportation System Consortium, as needed. 
Previous Work Completed: 

Alachua County and the City of Gainesville, as well as the Florida Department of Transportation, provided 
transportation facility traffic volume and crash data. 
Required Activities: 
 Traffic Volume Surveillance  Crash Surveillance 

End Products: Completion Dates: 
Responsible 
Agency: 

Traffic Volume Surveillance June 30, 2025; June 30, 2026 Alachua County 
City of Gainesville Crash Surveillance June 30, 2025; June 30, 2026 

All activities and end products will be completed by Alachua County and the City of Gainesville. 

FDOT- Florida Department of Transportation 
MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

 
 

In-Kind Financial Contribution - Alachua County and City of Gainesville 
 

In-kind contribution from Alachua County - Data Collection efforts include traffic monitoring data, 
including crash data. 

 
In-kind contribution from the City of Gainesville - Data Collection efforts includes traffic monitoring data, 
including crash data. In addition, the City of Gainesville Traffic Management Center provides traffic 
operations data. 
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Unified Planning Work Program 

Task 2.0 - Data Collection 

Task 2.0 - Estimated Budget for Fiscal Year 2024-25 [Year One] 

 
 

 

Budget 

Category 

 

 

Budget 

Category 

Description 

Funding Sources  
 
 

 
Total 

 
FHWA 

 

Local/ 

Other 

Cash 

 

 
FCTD 

Grant 

Contract # G2W78  
SU PL PL-CS 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $0 $0 $0 $0 $0 $0 

Data Collection Consultant Services $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Travel 

Member Travel $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Subtotal: $0 $0 $0 $0 $0 $0 

2024-25 Total: $0 $0 $0 $0 $0 $0 

Task 2.0 - Estimated Budget for Fiscal Year 2025-26 [Year Two] 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $0 $0 $0 $0 $0 $0 

Data Collection Consultant Services $162,555 $0 $0 $0 $0 $162,555 

Subtotal: $162,555 $0 $0 $0 $0 $162,555 

Travel 

Member Travel $10,000 $0 $0 $0 $0 $10,000 

Subtotal: $10,000 $0 $0 $0 $0 $10,000 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Subtotal: $0 $0 $0 $0 $0 $0 

2025-26 Total: $172,555 $0 $0 $0 $0 $172,555 

Two-Year Total: $172,555 $0 $0 $0 $0 $172,555 

 
FCTD - Florida Commission for the Transportation Disadvantaged 

FHWA - Federal Highway Administration 

FY - Fiscal Year 

PL - Consolidated Planning Grant (PL) Planning Funds with Federal Transit Administration Section 5305(d) Allocation 

PL-CS - Complete Streets Set-Aside (equal or greater than 2.5 percent) 

SU - Surface Transportation Block Grant Funds for urban populations over 200,000 

 
This task includes soft match/in-kind contributions in Exhibit 1 of Section F of the Introduction on page xii. 

Planning Budget for Year Two is illustrative until approved by the United States Congress and the Florida Legislature. 

 
NOTE - For Year One, $ 74,361o f Fiscal Years 2022-23 and 2023-24 de-o bligated planning funds are included in Fiscal Year 2024-25. 

NOTE - For Year Two, $ 74,361of Fiscal Years 2022-23 and 2023-24 de-obligated planning funds are included in Fiscal Year 2025-26. 
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3.0 Transportation Improvement Program 
 

Task 3.0 Transportation Improvement Program 

Purpose: 
Tasks required for the development and management of the Transportation Improvement Program. 
Incorporation of the Federal Funds Obligation Project List into the Transportation Improvement Program. 
Previous Work Completed: 

Preparation of the Fiscal Years 2020-21 to 2024-25, Fiscal Years 2021-22 to 2025-26, Fiscal Years 2022- 

23 to 2026-27 and Fiscal Years 2023-24 to 2027-28 Transportation Improvement Programs and the 
preparation of Transportation Improvement Program amendments as needed. Preparation of draft Fiscal 
Years 2019-20 to 2023-24 and Fiscal Years 2024-25 to 2028-29 Transportation Improvement Program 
(countywide). 

Required Activities: 

 Preparation and distribution of the Transportation 
Improvement Program. 

 Preparation of performance measure and target 
monitoring materials in the Transportation 
Improvement Program. 

 Preparation and distribution of the Transportation 
Improvement Program revisions. 

End Products: Completion Dates: 
Responsible 
Agency: 

Transportation Improvement Program (countywide) June 30, 2025; June 30, 2026 MTPO 
Transportation Improvement Program revisions June 30, 2026 

All required activities and end products will be completed by MTPO staff. 
 

FDOT- Florida Department of Transportation 
MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

 
State Support and Program Administration and 
Technical Assistance Federal Transit Administration 

 
State Support and Program Administration and Technical Assistance Federal Transit Administration - 
Administration efforts include guidance and supervision of administrative tasks (program management, 
development, review and reporting) necessary to carry out the transportation planning process within the 
metropolitan area boundaries of the Gainesville Metropolitan Area. Technical assistance includes both 
computer usage and staff analysis of various systems and project planning efforts (routine reviews and 
planning evaluations) as identified in study designs. Match for this task is cash and not "soft match" funds. 
The following eligible Federal Transit Administration Section 5305(d) transit planning activities in Task 3.0 
- Transportation Improvement Program - Transportation Improvement Program (44.25.00) - Activities 
specifically emphasizing Transportation Improvement Program development and monitoring and developing 
transit project priorities for unfunded transit projects. 

 
In-Kind Financial Contribution - City of Gainesville 

In-kind contribution from the City of Gainesville - Transportation Improvement Program efforts includes 
preparation of Transportation Alternatives Program and Safe Routes to School applications. 
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Unified Planning Work Program 

Task 3.0 - Transportation Improvement Program 

Task 3.0 - Estimated Budget for Fiscal Year 2024-25 [Year One] 

 
 

 

Budget 

Category 

 

 

Budget 

Category 

Description 

Funding Sources  
 
 

 
Total 

 
FHWA 

 

Local/ 

Other 

Cash 

 

 
FCTD 

Grant 

Contract # G2W78  
SU PL PL-CS 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $92,250 $0 $0 $0 $0 $92,250 

TIP Subconsultant Services $22,750 $0 $0 $0 $0 $22,750 

Subtotal: $115,000 $0 $0 $0 $0 $115,000 

Travel 

Member Travel $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Subtotal: $0 $0 $0 $0 $0 $0 

2024-25 Total: $115,000 $0 $0 $0 $0 $115,000 

Task 3.0 - Estimated Budget for Fiscal Year 2025-26 [Year Two] 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $96,925 $0 $0 $0 $0 $96,925 

TIP Subconsultant Services $18,075 $0 $0 $0 $0 $18,075 

Subtotal: $115,000 $0 $0 $0 $0 $115,000 

Travel 

Member Travel $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Subtotal: $0 $0 $0 $0 $0 $0 

2025-26 Total: $115,000 $0 $0 $0 $0 $115,000 

Two-Year Total: $230,000 $0 $0 $0 $0 $230,000 

FCTD - Florida Commission for the Transportation Disadvantaged 

FHWA - Federal Highway Administration 

FY - Fiscal Year 

PL - Consolidated Planning Grant (PL) Planning Funds with Federal Transit Administration Section 5305(d) Allocation 

PL-CS - Complete Streets Set-Aside (equal or greater than 2.5 percent) 

SU - Surface Transportation Block Grant Funds for urban populations over 200,000 

TIP - Transportation Improvement Program 

This task includes soft match/in-kind contributions in Exhibit 1 of Section F of the Introduction on page xii. 

Planning Budget for Year Two is illustrative until approved by the United States Congress and the Florida Legislature. 

 
NOTE - For Year One, $ 0 of Fiscal Years 2022-23 and 2023-24 de-o bligated planning funds are included in Fiscal Year 2024-25. 

NOTE - For Year Two, $ 0 of Fiscal Years 2022-23 and 2023-24 de-o bligated planning funds are included in Fiscal Year 2025-26. 
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4.0 Long-Range Transportation Plan 
 

Task 4.0 Long-Range Transportation Plan 

Purpose: 
Tasks required for the development and management of the Long-Range Transportation Plan, including 
participation in FDOT Efficient Transportation Decision-Making process. 
Previous Work Completed: 

Preparation and adoption of the Year 2045 Long-Range Transportation Plan Administrative Modification; 
Coordinated with FDOT for conversion of the GUATS model platform from Cube Voyager to PTV Group 
Visum; Initiation of the Year 2050 Long-Range Transportation Plan update. 
Required Activities: 

 Preparation and adoption of the Year 2050 Long- 
Range Transportation Plan revisions (as needed). 

 Preparation of performance measure and target 
monitoring materials in the Long-Range 
Transportation Planning process. 

 Coordination with FDOT for the GUATS Model 
conversion. 

 Analyze 2020 United States Census for Year 2050 
Socio Economic Report. 

End Products: Completion Dates: 
Responsible 
Agency: 

Year 2050 Long-Range Transportation Plan (countywide) August 24, 2025 MTPO 
Year 2045 Long-Range Transportation Plan revisions June 30, 2025 

Year 2050 Long-Range Transportation Plan revisions June 30, 2026 

Preparation of the long-range transportation plan update will be completed by a transportation planning 
consultant. Project management and coordination of adoption of the long-range transportation plan will 
be completed by MTPO staff. 

FDOT- Florida Department of Transportation 
GUATS - Gainesville Urbanized Area Transportation Study 
MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

 
 

State Support and Program Administration and 
Technical Assistance Federal Transit Administration 

 
State Support and Program Administration and Technical Assistance Federal Transit Administration - 
Administration efforts include guidance and supervision of administrative tasks (program management, 
development, review and reporting) necessary to carry out the transportation planning process within the 
metropolitan area boundaries of the Gainesville Metropolitan Area. Technical assistance includes both 
computer usage and staff analysis of various systems and project planning efforts (routine reviews and 
planning evaluations) as identified in study designs. Match for this task is cash and not "soft match" funds. 
The following eligible Federal Transit Administration Section 5305(d) transit planning activities in Task 4.0 
- Long-Range Transportation Plan - Long-Range Transportation Planning- System Level (44.23.01) - The 
monitoring of pedestrian, bicycle and transit activity. In addition, this task will also include an assessment 
of bicycle, pedestrian and transit service using the Florida Department of Transportation Quality/Level of 
Service Handbook multimodal level of service analysis generalized tables to analyze existing roadway 
facilities to include evaluation for bicycle, pedestrian and transit modes of travel added to the current 
highway (automotive) travel mode analysis. 
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Unified Planning Work Program 

Task 4.0 - Long-Range Transportation Plan 

Task 4.0 - Estimated Budget for Fiscal Year 2024-25 [Year One] 

 
 

 

Budget 

Category 

 

 

Budget 

Category 

Description 

Funding Sources  
 
 

 
Total 

 
FHWA 

 

Local/ 

Other 

Cash 

 

 
FCTD 

Grant 

Contract #  
SU PL PL-CS 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $75,000 $0 $0 $0 $0 $75,000 

Plan Update Consultant Services $172,500 $0 $0 $0 $0 $172,500 

Subtotal: $247,500 $0 $0 $0 $0 $247,500 

Travel 

Member Travel $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Subtotal: $0 $0 $0 $0 $0 $0 

2024-25 Total: $247,500 $0 $0 $0 $0 $247,500 

Task 4.0 - Estimated Budget for Fiscal Year 2025-26 [Year Two] 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $75,000 $0 $0 $0 $0 $75,000 

Plan Update Consultant Services $27,500 $0 $0 $0 $0 $27,500 

Subtotal: $102,500 $0 $0 $0 $0 $102,500 

Travel 

Member Travel $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Subtotal: $0 $0 $0 $0 $0 $0 

2025-26 Total: $102,500 $0 $0 $0 $0 $102,500 

Two-Year Total: $350,000 $0 $0 $0 $0 $350,000 

 
FCTD - Florida Commission for the Transportation Disadvantaged 

FHWA - Federal Highway Administration 

FY - Fiscal Year 

PL - Consolidated Planning Grant (PL) Planning Funds with Federal Transit Administration Section 5305(d) Allocation 

PL-CS - Complete Streets Set-Aside (equal or greater than 2.5 percent) 

SU - Surface Transportation Block Grant Funds for urban populations over 200,000 

 
This task includes soft match/in-kind contributions in Exhibit 1 of Section F of the Introduction on page xii. 

Planning Budget for Year Two is illustrative until approved by the United States Congress and the Florida Legislature. 

 
NOTE - For Year One, $ 172,500 of Fiscal Years 2022-23 and 2023-24 de-o bligated planning funds are included in Fiscal Year 2024-25. 

NOTE - For Year Two, $ 27,500 of Fiscal Years 2022-23 and 2023-24 de-o bligated planning funds are included in Fiscal Year 2025-26. 
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5.0 Special Project Planning 
 

Task 5.0 Special Project Planning 

Purpose: 
Preparation of Special Project Planning documents that facilitate and/or support the implementation of the 
Long-Range Transportation Plan and contribute to the continuous, cooperative and comprehensive 
metropolitan planning process within the Gainesville Metropolitan Area. 
Previous Work Completed: 

Preparation of a Pedestrian Safety Action Plan and State Road 26 Multimodal Emphasis Study report. 

Required Activities: 

 Preparation of special project plans as needed  Preparation of special project plans as needed 

 Preparation of Route Restoration Plan  

 
End Products: 

 
Completion Dates: 

Responsible 
Agency: 

Regional Transit System Route Restoration Plan December 31, 2024 RTS 

SR 24 (Archer Road) Plan June 30, 2025 MTPO 

SR 25 (U.S. Highway 441/SW 13th Street) Plan June 30, 2025 MTPO 

SR24-SR 331 (Waldo Road-Williston Road) Plan June 30, 2026 MTPO 

Alachua Countywide Bicycle/Pedestrian Master Plan June 30, 2026 Alachua County 

All required activities and end products will be completed by a transportation planning consultant. 

MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
RTS - City of Gainesville Regional Transit System 
SR - State Road 

Special Project Funding Participation 
 

Regional Transit System Route Restoration Plan 
 

For the development of the Regional Transit System Route Restoration Plan, the City of Gainesville Regional 
Transit System has been awarded a $300,000 American Rescue Plan Act of 2021-Federal Transit 
Administration grant. The Regional Transit System is the direct recipient of this grant and is, therefore, 
the responsible agency. There are no soft match funds for this grant. Funding for this project was identified 
in the Fiscal Years 2022-23 and 2023-24 Unified Planning Work Program. No funding is identified for this 
Fiscal Years 2024-25 and 2025-26 Unified Planning Work Program. 

Subtask 5.1 State Road 24 (Archer Road) Plan 

The State Road 24 (Archer Road) Plan has a funding allocation of $200,000 in Year One (2024-25). This 
is a “Complete Streets” planning activity on Archer Road from State Road 121 (SW 34th Street) to State 
Road 25/US Highway 441 (Martin Luther King, Jr. Boulevard)/SW 13th Street). 
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This study is necessary due to safety concerns for bicyclists and pedestrians, including access to transit. 
Consideration of pedestrian-actuated midblock crossings and pedestrian safety enhancement at existing 
traffic signals is to be addressed. It is the intent of this end product to include project recommendations 
in the List of Priority Projects for consideration in the Transportation Improvement Program and/or Long- 
Range Transportation Plan. Further development of the scope is forthcoming. 

 
Subtask 5.2 State Road 25/U.S. Highway 441 (SW 13th Street) Plan 

 
The State Road 25 (SW 13th Street) Plan has a funding allocation of $200,000 in Year One (2024-25). This 
is a “Complete Streets” planning activity on SW 13th Street from State Road 331 (Williston Road) to State 
Road 226 (SW 16th Avenue). 

 
This study is necessary due to safety concerns for pedestrians, including access to transit. Consideration 
of filling in sidewalk gaps, pedestrian-actuated midblock crossings and pedestrian safety enhancement at 
existing traffic signals is to be addressed. It is the intent of this end product to include project 
recommendations in the List of Priority Projects for consideration in the Transportation Improvement 
Program and/or Long-Range transportation Plan. Further development of the scope is forthcoming. 

 
Subtask 5.3 State Road 24-State Road 331 (Waldo Road-Williston Road) Plan 

 
The State Road 24-State Road 331 (Waldo Road-Williston Road) Plan has a funding allocation of 

$200,000 in Year Two (2025-26). This is a “Complete Streets” planning activity on Waldo Road and Williston 
Road from SE 4th Street) to State Road 222 (NE 39th Avenue). 

 
This study is necessary due to safety concerns for bicyclists and pedestrians, including access to transit. 
Consideration of pedestrian-actuated midblock crossings and pedestrian safety enhancement at existing 
traffic signals is to be addressed. It is the intent of this end product to include project recommendations 
in the List of Priority Projects for consideration in the Transportation Improvement Program and/or Long- 
Range Transportation Plan. Further development of the scope is forthcoming. 

 
Subtask 5.4 Alachua Countywide Bicycle/Pedestrian Master Plan 

 
The Alachua Countywide Bicycle/Pedestrian Master Plan has a funding allocation of $188,300 in Year One 
(2024-25) and $66,400 in Year Two (2025-26). This is a countywide planning activity that is managed by 
Alachua County but funded with PL dollars. It is the intent of this end product to include project 
recommendations for the “boxed funds” in the Long-Range Transportation Plan and include project 
recommendations in the List of Priority Projects for consideration in the Transportation Improvement 
Program. Below is an excerpt of the scope of services. 

 
The purpose of the Alachua Countywide Bicycle/Pedestrian Master Plan is to make walking and biking 
attractive transportation choices for residents and visitors of all ages and abilities. It aims to do so 
through the creation of goals, policies, programs and projects that will make walking and biking safer, 
more comfortable and more convenient. This scope of work envisioned to accomplish this project 
purpose includes the following tasks: 

 Task 1 - Project Administration; 
 Task 2 - Community Outreach; 
 Task 3 - Goals and Policies; 
 Task 4 - Programs; 
 Task 5 - Data Collection and Network and Project Development; 
 Task 7 - Project Prioritization; and 
 Task 8 - Countywide Bicycle/Pedestrian Master Plan. 
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Unified Planning Work Program 

Task 5.0 - Special Project Planning 

Task 5.0 - Estimated Budget for Fiscal Year 2024-25 [Year One] 

 
 

 

Budget 

Category 

 

 

Budget 

Category 

Description 

Funding Sources  
 
 

 
Total 

 
FHWA 

 

Local/ 

Other 

Cash 

 

 
FCTD 

Grant 

Contract # G2W78  
SU PL PL-CS* 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $0 $0 $0 $0 $0 $0 

Special Project Consultant Services $188,300 $400,000 $0 $0 $0 $588,300 

Subtotal: $188,300 $400,000 $0 $0 $0 $588,300 

Travel 

Member Travel $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Subtotal: $0 $0 $0 $0 $0 $0 

2024-25 Total: $188,300 $400,000 $0 $0 $0 $588,300 

Task 5.0 - Estimated Budget for Fiscal Year 2025-26 [Year Two] 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $0 $0 $0 $0 $0 $0 

Special Project Consultant Services $66,400 $200,000 $0 $0 $0 $266,400 

Subtotal: $66,400 $200,000 $0 $0 $0 $266,400 

Travel 

Member Travel $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Subtotal: $0 $0 $0 $0 $0 $0 

2025-26 Total: $66,400 $200,000 $0 $0 $0 $266,400 

Two-Year Total: $254,700 $600,000 $0 $0 $0 $854,700 

FCTD - Florida Commission for the Transportation Disadvantaged 

FHWA - Federal Highway Administration 

FY - Fiscal Year 

PL - Consolidated Planning Grant (PL) Planning Funds with Federal Transit Administration Section 5305(d) Allocation 

PL-CS - Complete Streets Set-Aside (equal or greater than 2.5 percent) 

SU - Surface Transportation Block Grant Funds for urban populations over 200,000 

This task includes soft match/in-kind contributions in Exhibit 1 of Section F of the Introduction on page xii. 

Planning Budget for Year Two is illustrative until approved by the United States Congress and the Florida Legislature. 

 
NOTE - For Year One, $ 588,300 of Fiscal Years 2022-23 and 2023-24 de-o bligated planning funds are included in Fiscal Year 2024-25. 

NOTE - For Year Two, $ 266,400 of Fiscal Years 2022-23 and 2023-24 de-o bligated planning funds are included in Fiscal Year 2025-26. 

*These funds satisfy the requirements for the 2.5% PL set aside for Complete Streets planning. [§ 11206(b)]. 

2.5% of the total PL allocation for fiscal year 2024‐25 is $19,033 dollars and fiscal year 2025‐26 is $19,191. 
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Unified Planning Work Program 
Fiscal Years 2024-25 and 2025-26 

6.0 Public Participation 
 

Task 6.0 Public Participation 

Purposes: 
Tasks necessary to prepare and implement the MTPO Public Involvement Plan in order to provide for public 
participation, including outreach among traditionally underserved and under involved segments of the 
population, during development and implementation of the Unified Planning Work Program, Long- Range 
Transportation Plan, Transportation Improvement Program and other plans and programs as required. This 
task also implements Title VI regulations in 49 Code of Federal Regulations Part 21 and integrates Title VI 
provisions and environmental justice principles, including the USDOT Limited English Proficiency Guidance, 
into MTPO programs and activities; provides procedures for investigating and 
tracking Title VI complaints filed against them and ensure that procedures for filing a complaint are available 
to members of the public upon request. 
Previous Work Completed: 

Implementation of Public Involvement Plan strategies; and review of the Citizens’ Guide to Transportation 
Planning. Preparation of meeting, workshop, Long-Range Transportation Plan, Transportation 
Improvement Program, Public Involvement Plan and advisory committee vacancy public notices. Review 
and update of the Public Involvement Plan. Preparation of TIP Environmental Justice Analyses. 

Required Activities: 

 Review and update of the Public Involvement 
Plan. 

 Preparation of public notice for MTPO and its 
advisory committees meetings, workshops, 
advisory committee vacancies and planning 
documents. 

 Review of the Citizens’ Guide to Transportation 
Planning. 

 Update MTPO website. 
 Preparation of Title VI Program required forms 

and assurances. 
 Review/Update of Title VI Nondiscrimination 

Program. 
 Preparation of TIP Environment Justice Analyses. 
 Preparation of Title VI Program required forms 

and assurances. 

End Products: Completion Dates: 
Responsible 
Agency: 

Public notice of all meetings, workshops, advisory 
committee vacancies and planning documents 

June 30, 2025; June 30, 2026 MTPO 

Updated Citizens’ Guide to Transportation Planning 
(countywide) 

June 30, 2025 

Updated MTPO website June 30, 2024 

TIP Environment Justice Analyses (countywide) December 31, 2024; 
December 31, 2025 

Title VI Program required forms and assurances June 30, 2024; June 30, 2025 

Updated Title VI Nondiscrimination Program June 30, 2025; June 30, 2026 

Updated Public Involvement Plan (countywide) June 30, 2025; June 30, 2026 

All required activities and end products will be completed by MTPO staff. 

MTPO - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
USDOT - United States Department of Transportation 
TIP - Transportation Improvement Program 
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State Support and Program Administration and 
Technical Assistance Federal Transit Administration 

State Support and Program Administration and Technical Assistance Federal Transit Administration - 
Administration efforts include guidance and supervision of administrative tasks (program management, 
development, review and reporting) necessary to carry out the transportation planning process within the 
metropolitan area boundaries of the Gainesville Metropolitan Area. Technical assistance includes both 
computer usage and staff analysis of various systems and project planning efforts (routine reviews and 
planning evaluations) as identified in study designs. Match for this task is cash and not "soft match" funds. 
The following include eligible Federal Transit Administration Section 5305(d) transit planning activities in 
Task 6.0 - Public Participation - Program Support and Administration (44.21.00) - Citizen participation and 
public information. 
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Unified Planning Work Program 

Task 6.0 - Public Participation 

Task 6.0 - Estimated Budget for Fiscal Year 2024-25 [Year One] 

 
 

 

Budget 

Category 

 

 

Budget 

Category 

Description 

Funding Sources  
 
 

 
Total 

 
FHWA 

 

Local/ 

Other 

Cash 

 

 
FCTD 

Grant 

Contract # G2W78  
SU PL PL-CS 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $75,000 $0 $0 $0 $0 $75,000 

Subtotal: $75,000 $0 $0 $0 $0 $75,000 

Travel 

Member Travel $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Subtotal: $0 $0 $0 $0 $0 $0 

2024-25 Total: $75,000 $0 $0 $0 $0 $75,000 

Task 6.0 - Estimated Budget for Fiscal Year 2025-26 [Year Two] 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $75,000 $0 $0 $0 $0 $75,000 

Subtotal: $75,000 $0 $0 $0 $0 $75,000 

Travel 

Member Travel $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Subtotal: $0 $0 $0 $0 $0 $0 

2025-26 Total: $75,000 $0 $0 $0 $0 $75,000 

Two-Year Total: $150,000 $0 $0 $0 $0 $150,000 

 
FCTD - Florida Commission for the Transportation Disadvantaged 

FHWA - Federal Highway Administration 

FY - Fiscal Year 

PL - Consolidated Planning Grant (PL) Planning Funds with Federal Transit Administration Section 5305(d) Allocation 

PL-CS - Complete Streets Set-Aside (equal or greater than 2.5 percent) 

SU - Surface Transportation Block Grant Funds for urban populations over 200,000 

 
This task includes soft match/in-kind contributions in Exhibit 1 of Section F of the Introduction on page xii. 

Planning Budget for Year Two is illustrative until approved by the United States Congress and the Florida Legislature. 

 
NOTE - For Year One, $ 0 of Fiscal Years 2022-23 and 2023-24 de-o bligated planning funds are included in Fiscal Year 2024-25. 

NOTE - For Year Two, $ 0 of Fiscal Years 2022-23 and 2023-24 de-obligated planning funds are included in Fiscal Year 2025-26. 
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Unified Planning Work Program 
Fiscal Years 2024-25 and 2025-26 

7.0 Systems Planning 
 

Task 7.0 Systems Planning 

Purposes: 
To prepare and maintain planning products that support the continuous, cooperative and comprehensive 
metropolitan planning process for the MTPO, including FDOT Work Program Review, Project Prioritization, 
an Access to Essential Services Report, Performance-Based Planning and Programming Reporting, Transit 
Ridership Monitoring, assist in Transit Development Planning, Maintenance of Congestion Management 
Process documents.  To provide staffing for the Alachua County Transportation Disadvantaged 
Coordinating Board and assist in development and implementation of its Transportation Disadvantaged 
Service Plan. 
Previous Work Completed: 

Preparation of Transit Ridership Monitoring Report. Preparation of List of Priority Projects. Preparation of 
Mobility Plan Status Report. Preparation of Multimodal Level of Service Report. Reviewed FDOT Work 
Program. Coordination with the City of Gainesville Regional Transit System in development of performance 
measures in 2020. Transportation Disadvantaged Board staffing. Preparation of the Transportation 
Disadvantaged Service Plan. Participated in Alachua County Traffic Safety Team. 
Required Activities: 

 Perform FDOT Work Program Review. 
 Review of the Access to Essential Services Report 
 Preparation of a Performance-Based Planning 

and Programming Report. 
 Update Transit Ridership Monitoring Report. 

 Preparation of List of Priority Projects, including 
performance measure materials. 

 Update Multimodal Level of Service Report. 
 Update Mobility Plan Status Report 

 Assist as needed in development of Transit 
Development Plan. 

 Participation in Gainesville ITS Consortium. 
 Selection and management of consultant support. 
 Transportation Disadvantaged Board Staffing. 

 Preparation of Transportation Disadvantaged 
Service Plan. 

 Participate in Alachua County Traffic Safety Team. 
 Review and Update Mobility Plan 

End Products: Completion Dates: 
Responsible 
Agency: 

Access to Essential Services Report review Dec. 31, 2024; Dec. 31, 2025 MTPO 
Performance-Based Planning and Programming Report June 30, 2025; June 30, 2026 

Transit Ridership Monitoring Report June 30, 2025; June 30, 2026 

Gainesville ITS Consortium June 30, 2026 

List of Priority Projects (countywide) June 30, 2024; June 30, 2025 

CMP - Mobility Plan (countywide) June 30, 2026 

CMP - Mobility Plan Status Report (countywide) Dec. 31, 2024; Dec. 31, 2025 

CMP - Multimodal Level of Service Report (countywide) Dec. 30, 2024; Dec. 30, 2025 

Transportation Disadvantaged Board Staffing June 30, 2026 

Transportation Disadvantaged Service Plan June 30, 2025; June 30, 2026 

All required activities and end products will be completed by MTPO staff. 
 

CMP - Congestion Management Process FDOT - Florida Department of Transportation 
ITS - Intelligent Transportation System 
MTPO - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
USDOT - United States Department of Transportation 



Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 

Page 30 Chapter II - Work Program 

 

 

 
 

State Support and Program Administration and 
Technical Assistance Federal Transit Administration 

 
State Support and Program Administration and Technical Assistance Federal Transit Administration - 
Administration efforts include guidance and supervision of administrative tasks (program management, 
development, review and reporting) necessary to carry out the transportation planning process within the 
metropolitan area boundaries of the Gainesville Metropolitan Area. Technical assistance includes both 
computer usage and staff analysis of various systems and project planning efforts (routine reviews and 
planning evaluations) as identified in study designs. Match for this task is cash and not "soft match" funds. 
The following eligible Federal Transit Administration Section 5305(d) transit planning activities in Task 7.0 
- Systems Planning - 

1. Long-Range Transportation Planning- System Level (44.23.01) - The monitoring of pedestrian, 
bicycle and transit activity. In addition, this task will also include an assessment of bicycle, 
pedestrian and transit service using the Florida Department of Transportation Quality/Level of 
Service Handbook multimodal level of service analysis generalized tables to analyze existing 
roadway facilities to include evaluation for bicycle, pedestrian and transit modes of travel added to 
the current highway (automotive) travel mode analysis; 

2. Short-Range Transportation Planning (44.24.00) - The monitoring of transit activity, including the 
preparation of an annual transit ridership report, and providing technical assistance to Regional 
Transit System staff (including providing assistance in the development of the Transit Development 
Plan); and the monitoring of bicycling activity, including the preparation of a bicycle usage trends 
program report; 

3. Planning Emphasis Areas (44.26.00) - Activities that are a priority for the Federal Highway 
Administration, Federal Transit Administration and Florida Department of Transportation; 

4. Coordination of Non-Emergency Service Transportation (44.26.12) - The planning, development 
and improvement of transportation services to the elderly and persons with disabilities; and 

5. Incorporating Safety and Security in the Transportation Planning (44.26.16) - activities that 
incorporate safety and security into the transportation planning process. 

In-Kind Financial Contribution - Alachua County, City of Gainesville and University of Florida 

In-kind contribution from Alachua County - Systems Planning efforts includes assistance in development of 
the List of Priority Projects, Multimodal Level of Service Report and Mobility Plan Status Report and 
coordination with the Alachua County Comprehensive Plan. 

 
In-kind contribution from the City of Gainesville - Systems Planning efforts includes assistance in 
development of the List of Priority Projects, Multimodal Level of Service Report, Mobility Plan Status Report 
and Transit Ridership Monitoring Report and coordination with the City of Gainesville Comprehensive Plan. 
In addition, the City of Gainesville efforts include updating the Regional Transit System Transit Development 
Plan. 

 
In-kind contribution from the University of Florida - Systems Planning efforts includes assistance in 
development of the List of Priority Projects, Multimodal Level of Service Report and Mobility Plan Status 
Report and coordination with the University of Florida Campus Master Plan. 

Federal Transit Administration Transit Award Management System (TrAMS) 
 

Currently, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area does 
not apply for Federal Transit Administration grants nor uses its Transit Award Management System 

(TrAMS). 
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Unified Planning Work Program 

Task 7.0 - Systems Planning 

Task 7.0 - Estimated Budget for Fiscal Year 2024-25 [Year One] 

 
 

 

Budget 

Category 

 

 

Budget 

Category 

Description 

Funding Sources  
 
 

 
Total 

 
FHWA 

 

Local/ 

Other 

Cash 

 

 
FCTD 

Grant 

Contract # G2W78  
SU PL PL-CS 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $346,321 $0 $0 $0 $27,987 $374,308 

Subtotal: $346,321 $0 $0 $0 $27,987 $374,308 

Travel 

Member Travel $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$500 

$0 

$500 

$0 

Subtotal: $0 $0 $0 $0 $500 $500 

2024-25 Total: $346,321 $0 $0 $0 $28,487 $374,808 

Task 7.0 - Estimated Budget for Fiscal Year 2025-26 [Year Two] 

Personnel Services 

- $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Consultant Services 

Consultant Staff Services $352,628 $0 $0 $0 $27,987 $380,615 

Subtotal: $352,628 $0 $0 $0 $27,987 $380,615 

Travel 

Member Travel $0 $0 $0 $0 $0 $0 

Subtotal: $0 $0 $0 $0 $0 $0 

Other Direct Services 

Purchase Newspaper Advertisements 

Office Supplies 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$500 

$0 

$500 

$0 

Subtotal: $0 $0 $0 $0 $500 $500 

2025-26 Total: $352,628 $0 $0 $0 $28,487 $381,115 

Two-Year Total: $698,949 $0 $0 $0 $56,974 $755,923 

 
FCTD - Florida Commission for the Transportation Disadvantaged 

FHWA - Federal Highway Administration 

FY - Fiscal Year 

PL - Consolidated Planning Grant (PL) Planning Funds with Federal Transit Administration Section 5305(d) Allocation 

PL-CS - Complete Streets Set-Aside (equal or greater than 2.5 percent) 

SU - Surface Transportation Block Grant Funds for urban populations over 200,000 

 
This task includes soft match/in-kind contributions in Exhibit 1 of Section F of the Introduction on page xii. 

Planning Budget for Year Two is illustrative until approved by the United States Congress and the Florida Legislature. 

 
NOTE - For Year One, $ 0 of Fiscal Years 2022-23 and 2023-24 de-o bligated planning fundsare includedin Fiscal Year 2024-25. 

NOTE - For Year Two, $ 0 of Fiscal Years 2022-23 and 2023-24 de-obligated planning funds are included in Fiscal Year 2025-26. 
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Chapter III: Summary Budget Tables 

The following pages contain the following summary budget tables. 

Table 1: Agency Funding Participation/Funding Sources by Task Table, Fiscal Year 2024-25 
Table 2: Agency Funding Participation/Funding Sources by Task Table, Fiscal Year 2025-26 
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Table 1 

 
Agency Funding Participation/ Funding Sources by Task Table 

Fiscal Year 2024-25 
 

 
 
 

 

T ask 

N umber  

 
 
 
 
 

 
T ask  

FHWA 
 

 
M T P O 

Lo cal / 

Other 

C ash  

 
 
 
 
 

 
F C T D 

 
 
 
 
 

 
T o tal  

 

F D OT 

P L 

So f t 

M atch^ 

 
 
 

 

Grand 

T o tal~ 

 
 
 

 

A mo unt to 

C o nsultant 

F Y 2024-25  

C o ntract # G2W78 

 
 
 

 
SU 

 
P L 

 
P L-C S 

1. 0 Administration 150 , 0 00 0 0 24 , 0 0 0 0 17 4 , 0 00 3 3 , 0 83 20 7, 0 8 3 163, 0 0 0 

2 . 0 Da ta Colle c tion 0 0 0 0 0 0 16 ,4 6 0 16,460 0 

3 . 0 Tra nsporta tion Improve me nt P rogra m 115 , 0 0 0 0 0 0 0 115 , 0 0 0 2 5 , 3 64 14 0, 3 6 4 115 , 0 0 0 

4 . 0 Long Ra nge Tra nsporta tion P la n 2 4 7 , 5 0 0 0 0 0 0 2 4 7 , 5 0 0 5 4 , 5 87 30 2, 0 8 7 2 47, 5 0 0 

5 . 0 S pe c ia l P roje c t P la nning 18 8 , 3 0 0 4 0 0 , 0 0 0 0 0 0 5 8 8 , 3 0 0 12 9, 7 5 2 7 18 , 0 52 5 88, 3 0 0 

6 . 0 P ublic P a rtic ipa tion 7 5 , 0 0 0 0 0 0 0 7 5 , 0 0 0 16 ,5 4 2 9 1,5 4 2 75 , 0 00  

7. 0 S ystem P lanning 34 6, 32 1 0 0 0 2 8 , 4 8 7 3 7 4 , 80 8 7 6 , 3 83 45 1, 19 1 3 74, 3 0 8 

 
Tota l 

 
1, 12 2 , 1 21 

 
4 0 0 , 00 0 

 
0 

 
24 , 0 0 0 

 
28 , 4 87 

 
1, 57 4, 6 0 8 

 
35 2, 17 1 

 
1 , 9 2 6, 7 79 

 
1, 5 63, 1 0 8 

*P lanning budget for year two is illustrative until appro ved by the United States Co ngress and the Florida Legislature. 

^Federal Highway Administratio n Planning and Federal Transit Administratio n Sectio n 5305(d) matching funds are Florida Department of Transportation toll credits soft match. 

~Inkind co ntributio n from Alachua Co unty, City of Gainesville and University of Florida not included. 

 
FCTD - Florida Commission for the Transportation Disadvantaged 

FDOT - Florida Department of Transportation  

FHWA - Federal Highway Administration 

FTA - Federal Transit Admnistration 

FY - Fiscal Year 

M TPO - M etropo litan Transpo rtation Planning Organizatio n for the Gainesville Urbanized Area 

PL - Conso lidated Planning Grant (PL) Planning Funds with Federal Transit Administratio n Sectio n 5305(d) A llo cation 

PL-CS - Complete Streets Set-A side (equal or greater than 2.5 percent) 

SU - Surface Transportation Block Grant Funds for Population over 200,000 

 
NOTE - $ 835, 431of Fiscal Years 2022-23 and 2023-24 de-o bligated planning funds are included in Fiscal Year 2024-25. 

 
NOTE - $ 400,000 for Complete Streets Planning in Task 5.0 is 52.5 percent of the $ 761,3512 PL allo cation for Fiscal Year 2024-25. 
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Table 2 
 

Agency Funding Participation / Funding Sources by Task Table 
Fiscal Year 2025-26 

 
 
 
 

 

T ask 

N umber  

 
 
 
 
 

 
T ask  

FHWA 
 

 
M T P O 

Lo cal / 

Other 

C ash  

 
 
 
 
 

 
F C T D 

 
 
 
 
 

 
T o tal  

 

F D OT 

P L 

So f t 

M atch^ 

 
 
 

 

Grand 

T o tal~ 

 
 
 

 

A mo unt to 

C o nsultant 

F Y 2025-26  

C o ntract # G2W78 

 
 
 

 
SU 

 
P L 

 
P L-C S 

1. 0 Administration 150 , 0 00 0 0 24 , 0 0 0 0 17 4 , 0 00 3 3 , 0 83 20 7, 0 8 3 163, 0 0 0 

2 . 0 Da ta Colle c tion 172 , 5 5 5 0 0 0 0 172 , 5 5 5 16 ,4 6 0 189,015 172 , 5 5 5 

3 . 0 Tra nsporta tion Improve me nt P rogra m 115 , 0 0 0 0 0 0 0 115 , 0 0 0 2 5 , 3 64 14 0, 3 6 4 115 , 0 0 0 

4 . 0 Long Ra nge Tra nsporta tion P la n 10 2 , 5 0 0 0 0 0 0 10 2 , 5 0 0 2 2 , 6 07 12 5, 10 7 102, 5 0 0 

5 . 0 S pe c ia l P roje c t P la nning 6 6 , 4 0 0 2 0 0 , 0 0 0 0 0 0 2 6 6 , 4 0 0 5 8 , 7 56 32 5, 15 6 2 66, 4 0 0 

6 . 0 P ublic P a rtic ipa tion 7 5 , 0 0 0 0 0 0 0 7 5 , 0 0 0 16 ,5 4 2 9 1,5 4 2 75 , 0 00  

7. 0 S ystem P lanning 35 2, 62 8 0 0 0 2 8 , 4 8 7 3 8 1, 115 7 7 , 7 74 45 8, 8 8 9 3 80, 6 15 

 
Tota l 

 
1, 0 34 , 083 

 
2 0 0 , 00 0 

 
0 

 
24 , 0 0 0 

 
28 , 4 87 

 
1, 28 6, 5 7 0 

 
25 0, 5 8 6 

 
1, 5 3 7 , 1 56 

 
1, 275, 0 70 

*P lanning budget for year two is illustrative until appro ved by the United States Co ngress and the Florida Legislature. 

^Federal Highway Administratio n Planning and Federal Transit Administratio n Sectio n 5305(d) matching funds are Florida Department of Transportation toll credits soft match. 

~Inkind co ntributio n from Alachua Co unty, City of Gainesville and University of Florida not included. 

 
FCTD - Florida Commission for the Transportation Disadvantaged 

FDOT - Florida Department of Transportation  

FHWA - Federal Highway Administration 

FTA - Federal Transit Admnistration 

FY - Fiscal Year 

M TPO - M etropo litan Transpo rtation Planning Organizatio n for the Gainesville Urbanized Area 

PL - Conso lidated Planning Grant (PL) Planning Funds with Federal Transit Administratio n Sectio n 5305(d) A llo cation 

PL-CS - Complete Streets Set-A side (equal or greater than 2.5 percent) 

SU - Surface Transportation Block Grant Funds for Population over 200,000 

 
NOTE - $ 368, 531of Fiscal Years 2022-23 and 2023-24 de-o bligated planning funds are included in Fiscal Year 2025-26. 

 
NOTE - $ 200,000 for Complete Streets Planning in Task 5.0 is 26.1percetn of the $ 767,628 PL allo cation for Fiscal Year 2025-26. 
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Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 

 

Appendix A: Funding Codes 

The following includes an explanation of the Funding Codes for Tables 1 and 2: 
 
Column 1 -  Task Number and Task Name; 

Column 2 -  Federal Highway Administration Planning funding participation; 
Column 3 Federal Highway Administration Planning funding participation (Consolidated Planning Grant); 
Column 4 Federal Highway Administration Surface Transportation Block Grant funding participation; 
Column 5 - Federal Transit Administration Section 5305(d) funding participation; 
Column 6 - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Other local funding participation; 
Column 7 - Florida Department of Transportation and Florida Commission for the Transportation 

Disadvantaged funding participation; 
Column 8 -  Total Cash funding participation; 

Column 9 - Florida Department of Transportation soft match funding for matching Federal Highway 
Administration Planning funding participation; 

Column 10 Florida Department of Transportation soft match funding for matching Federal Transit 
Administration Planning funding participation; 

Column 11 Grand Total Cash, Soft Match and In-Kind funding participation; and 
Column 12 Amount allocated for outside consultant services. 
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Appendix B 

Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 

Ten Federal Metropolitan Planning 
Factors for 
Fiscal Years 2024-25 and 2025-26 
Relationship to Metropolitan 
Planning Organization Unified 
Planning Work Program Tasks 
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Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 

 

Appendix B: Ten Federal Metropolitan 
Planning Factors Relationship to 
Metropolitan Planning 
Organization Unified Planning 
Work Program Tasks 

The following is a listing of the areas to be considered in the Fixing America’s Surface Transportation Act. 
As required by the Fixing America’s Surface Transportation Act, these areas are being addressed in the 
development of transportation plans and programs. 
 
FACTOR 1 The metropolitan transportation planning process shall provide for consideration of projects and 

strategies that will support the economic vitality of the metropolitan area, especially by enabling 
global competitiveness, productivity, and efficiency; 

 
FACTOR 2 The metropolitan transportation planning process shall provide for consideration of projects and 

strategies that will increase the safety of the transportation system for motorized and 
nonmotorized users; 

FACTOR 3 The metropolitan transportation planning process shall provide for consideration of projects and 
strategies that will increase the accessibility and mobility options available to people and for 
freight; 

 
FACTOR 4 The metropolitan transportation planning process shall provide for consideration of projects and 

strategies that will protect and enhance the environment, promote energy conservation, 
promote consistency between transportation improvements and State and local planned 
growth and economic development patterns and improve quality of life; 

 
FACTOR 5 The metropolitan transportation planning process shall provide for consideration of projects and 

strategies that will enhance the integration and connectivity of the transportation system, 
across and between modes, for people and freight; 

 
FACTOR 6 The metropolitan transportation planning process shall provide for consideration of projects and 

strategies that will promote efficient system management and operation; 

FACTOR 7 The metropolitan transportation planning process shall provide for consideration of projects and 
strategies that will emphasize the preservation of the existing transportation system; 

 
FACTOR 8 The metropolitan transportation planning process shall provide for consideration of projects and 

strategies that will increase the security of the transportation system for motorized and 
nonmotorized users; 

FACTOR 9 The metropolitan transportation planning process shall provide for consideration of projects and 
strategies that will improve the resiliency and reliability of the transportation system and reduce 
or mitigate stormwater impacts of surface transportation; and 

 
FACTOR 10 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will enhance travel and tourism. 
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Table B-1 

 
Fixing America’s Surface Transportation Metropolitan Planning Factors 

Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 
 

 

 
 

 
Task 

Federal Metropolitan Planning Factor 
1 

Economic 
Vitality 

2 

 
Safety 

3 

 
Mobility 

4 

 
Environment 

5 

 
Connectivity 

6 

Operational 
Efficiency 

7 

System 
Preservation 

8 

 
Security 

9 

Resiliency & 
Reliability 

10 

Travel & 
Tourism 

1.0 Administration X X X X X X X X X X 
2.0 Data Collection - - - - - X X X X X 
3.0 Transportation Improvement Program X X X X X X X X X X 
4.0 Long-Range Transportation Plan X X X X X X X X X X 
5.0 Special Projects Planning - 

Bicycle/Pedestrian Master Plan X X X X X X X - X X 
6.0 Public Participation X   X X - - - - - 
7.0 Systems Planning X X X X X X X X X X 
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Appendix C 
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Planning Studies 



Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 

Page C-2 Appendix C - Gainesville Metropolitan Area Planning Studies 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
THIS PAGE LEFT BLANK INTENTIONALLY 



Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Appendix C - Gainesville Metropolitan Area Planning Studies Page C-3 

 

 

Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 

 

Appendix C: Gainesville Metropolitan Area 
Planning Studies 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
Planning Studies 

 
1. Long-Range Transportation Plan, including needs and cost feasible plans and socioeconomic report 

 
Completion Date - Five-year cycle; federal deadline adoption date was August 24, 2020 
Anticipated Update - Five-year cycle; federal deadline adoption date was August 24, 2025 

 
Expected Products - Gainesville Metropolitan Area-wide long-range (25-year) transportation 
planning 

 
2. Transportation Improvement Program 

Anticipated Completion Date - annual 

Expected Products - Gainesville Metropolitan Area-wide short-range (5-year) transportation 
planning 

3. Multimodal Level of Service Report 

Anticipated Completion Date - annual 

Expected Products - Gainesville Metropolitan Area-wide average annual daily traffic study, with 
multimodal (automotive, bicycle, pedestrian and transit) analysis using Florida Department of 
Transportation approved procedures 

 
4. Regional Transit System Annual Ridership Monitoring Report 

Anticipated Completion Date - annual 

Expected Products - Regional Transit System fixed-route bus annual ridership study 

 
5. Mobility Plan-Gainesville Metropolitan Area Congestion Management Process and Mobility Plan Status 

Report 

Anticipated Completion Date - Mobility Plan- Reviewed and/or revised as needed concurrent with 
Long-Range Transportation Plan Update and changes to Federal and State legislation; 

 
Anticipated Completion Date - Mobility Plan Status Report- annual 

Expected Products - Gainesville Metropolitan Area-wide congestion management process and 
monitoring 

 
6. Bicycle Usage Trends Report 

Anticipated Completion Date - Bicycle Usage Trends Report - Updated as needed concurrent with 
Long-Range Transportation Plan Update. 
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Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 

 
7. State Road 24 (Archer Road) Multimodal Corridor Plan 

From State Road 121 (SW 34th Street) to State Road 25/US Highway 441 (Martin Luther King, Jr. 
Boulevard)/SW 13th Street)) 

Completion Date - June 2025 

Expected Products - Multimodal Corridor Plan including safety-related project recommendations 
 

8. State Road 25 (U.S. Highway 441/SW 13th Street) Multimodal Corridor Plan 
From State Road 331 (Williston Road) to State Road 226 (SW 16th Avenue) 

Completion Date - June 2025 

Expected Products - Multimodal Corridor Plan including safety-related project recommendations 
 

9. State Road 331 (Williston Road) - State Road 24 (Waldo Road) Multimodal Corridor Plan 
From SE 4th Street to State Road 222 (NE 39th Avenue) 

Completion Date - June 2026 

Expected Products - Multimodal Corridor Plan including safety-related project recommendations 

City Of Gainesville and Alachua County 
 

1. Traffic Volume Surveillance 

Anticipated Completion Date - annual 

Expected Products - annual traffic counts 

2. Accident Surveillance and Study Program 

Anticipated Completion Date - annual 

Expected Products - annual crash information 

3. Transit Development Plan for the Regional Transit System 

Completion Date - December 2024 

Expected Products - annual transit service plan 

 
4. Transportation Disadvantaged Service Plan 

Anticipated Completion Date - annual 

Expected Products - countywide short-range (one-year) paratransit service planning 
 

5. Alachua Countywide Bicycle/Pedestrian Master Plan 

Anticipated Completion Date - June 2025 

Expected Products - Alachua Countywide Bicycle/Pedestrian Master Plan will be an update for the 
2001 Alachua Countywide Bicycle Master Plan that will also address pedestrian facilities and provide 
bicycle and pedestrian project priorities for the Year 2050 Long-Range Transportation Plan. 
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Appendix D:  Revisions to Fiscal Years 2024-25 
and 2025-26 Unified Planning 
Work Program 

Unified Planning Work Program Revision Log 
 

The following log of projects identifies approved administrative modifications and amendments to the 
Unified Planning Work Program and provides tacking of revisions to the Unified Planning Work Program. 
This Unified Planning Work Program revision log, Exhibit III, includes the following information: 

1. Unified Planning Work Program revision number (as assigned by Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area) 

 
2. Approval date of the Unified Planning Work Program administrative modification(s) and/or 

amendment(s) by the Metropolitan Transportation Planning Organization 
 

3. Unified Planning Work Program administrative modification/amendment purpose, including, but 
not limited to: 

A. adding a new task; 

B. changing an existing task (refer to amendment description); 
 

C. deleting an existing task; and 
 

D. revising the tables to reflect changes in Unified Planning Work Program funding. 

4. Revision description. 
 

A. task/table number; and 

B. task/table modification. 

This information will be incorporated into appropriate Unified Planning Work Program tasks and tables as 
the Unified Planning Work Program is administratively modified and/or amended in order to assure the 
consistency and accuracy of an up-to-date Unified Planning Work Program document. 
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Exhibit III 

 
Unified Planning Work Program Revision Log 

 
 

 
Unified Planning Work Program 

Revision 

 

 
Revision Description 

 

 
Number 

 
Approval 

Date 

 

 
Purpose 

 
Task / Table 

Number 

 

 
Task/Table Modification 

 
Year One 

1 
 

9/16/24 Administrative 

Modification 

 
5 Reschedule the SW 13 Street [State Road 25] Study to Year One and 

Waldo Road-Williston Road State [Roads 24-331] Study to Year Two 

 
2 

 
- 

 
- 

 
- 

 
- 

3 
 

- 
 

- 
 

- 
 

- 

 
Year Two 

1 
 

8/19/25 
 

Amendment 
 

2 
Move $74,631 from Year One to Year Two. Add $23,293 of extra 5305 
funds to Year Two. 
 

 
2 9/8/25 

Administrative 
Modification 

2 
 

Move $10,000 from Data Collection Consultant Services to Travel in 
Year Two. 

3 
 

- 
 

- 
 

- 
 

- 
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Appendix E: Title VI Program and Other 

Certifications and Assurances 

This appendix includes the following Unified Planning Work program-required certifications and 
assurances: 

 
 Title VI/Nondiscrimination Statement and Assurance; 
 Debarment and Suspension Certification 
 Disadvantaged Business Enterprise Utilization; and 
 Lobbying Certification for Grants, Loans and Cooperative Agreements. 

Also included in this appendix is the Title VI Complaint procedure. 
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Federal Fiscal Years 2024-25 and 2025-26 

Title VI / Nondiscrimination Policy Statement 
 

 

It is the policy of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area that no person shall on the basis of race, color, national origin, sex, age, disability, familial status, 
religious status, marital status, sexual orientation, or gender identity, as provided by Title VI of the 
Civil Rights Act of 1964, the Civil Rights restoration Act of 1987 and the Florida Civil Rights Act of 
1992, be excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination or retaliation under any program or activity. 

Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area 

Cynthia Moore Chestnut, Chair  Name of Metropolitan Planning Organization Date 
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Federal Fiscal Years 2024-25 and 2025-26 

Title VI Complaint Procedure 
Metropolitan Transportation Planning Organization 

for the Gainesville Urbanized Area 

 
1. Any person who believes that he or she, or any specific class of persons, has been subjected to 

discrimination or retaliation prohibited by the Title VI of the Civil Rights Act of 1964, as amended, and 
related statutes, may file a written complaint. All written complaints received by the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area shall be referred immediately 
by the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Director 
of Transportation Planning to the Florida Department of Transportation's District Two Title VI 
Coordinator for processing in accordance with approved State procedures. 

 
2. Verbal and non-written complaints received by the Metropolitan Transportation Planning Organization 

for the Gainesville Urbanized Area shall be resolved informally by the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area Director of Transportation Planning. If the 
issue has not been satisfactorily resolved through informal means, or if at any time the person(s) 
request(s) to file a formal written complaint, the Metropolitan Transportation Planning Organization for 
the Gainesville Urbanized Area Director of Transportation Planning shall refer the Complainant to the 
Florida Department of Transportation's District Two Title VI Coordinator for processing in accordance 
with approved State procedures. 

3. The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Director of 
Transportation Planning will advise the Florida Department of Transportation's District Two Title VI 
Coordinator within five (5) calendar days of receipt of the allegations. The following information will 
be included in every notification to the Florida Department of Transportation's District Two Title VI 
Coordinator. 

(a) Name, address, and phone number of the complainant. 
 

(b) Name(s) and address(es) of respondent. 

(c) Basis of complaint (i.e., race, color, national origin, sex, age, disability, religion, familial status 
or retaliation). 

(d) Date of alleged discriminatory act(s). 
 

(e) Date of complaint received by the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area. 

 
(f) A statement of the complaint. 

 
(g) Other agencies (state, local or Federal) where the complaint has been filed. 

(h) An explanation of the actions the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area has taken or proposed to resolve the allegation(s) raised in the 
complaint. 

 
4. Within ten (10) calendar days, the Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area Director of Transportation Planning will acknowledge receipt of the allegation(s), inform 
the complainant of action taken or proposed action to process the allegation(s), and advise the 
complainant of other avenues of redress available, such as the Florida Department of Transportation's 
Equal Opportunity Office. 
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5. Within sixty (60) calendar days, the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area Director of Transportation Planning will conduct and complete a review of 
the verbal or non-written allegation(s) and based on the information obtained, will render a 
recommendation for action in a report of findings to the Chief Staff Official of the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area. 

 
6. Within ninety (90) calendar days of the verbal or non-written allegation(s) receipt, the Chief Staff 

Official of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area will 
notify the Complainant in writing of the final decision reached, including the proposed disposition of 
the matter. The notification will advise the Complainant of his/her right to file a formal complaint with 
the Florida Department of Transportation's Equal Opportunity Office, if they are dissatisfied with the 
final decision rendered by the Chief Staff Official of the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area. The Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area Director of Transportation Planning will also provide the Florida 
Department of Transportation's District Two Title VI Coordinator with a copy of this decision and 
summary of findings. 

 
7. The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Director of 

Transportation Planning will maintain a log of all verbal and non-written complaints received by the 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area. The log will 
include the following information: 

 
a. Name of complainant. 
b. Name of respondent. 

c. Basis of complaint (i.e., race, color, national origin, sex, age, disability, religion, familial status 
or retaliation). 

d. Date verbal or non-written complaint was received by the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area. 

e. Date Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
notified the Florida Department of Transportation's District Two Title VI Coordinator of the 
verbal or non-written complaint. 

f. Explanation of the actions the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area has taken or proposed to resolve the issue raised in the complaint. 
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Appendix F: Planning Emphasis Areas 

A. Federal Planning Emphasis Areas-2021 

In December 2021, the United States Department of Transportation issued Joint Federal Highway 
Administration/Federal Transit Administration Planning Emphasis Areas for its Build a Better America 
program of the Bipartisan Infrastructure Law. Descriptions of these emphasis areas are as follows: 

 
Tackling the Climate Crisis - Transition to a Clean Energy, Resilient Future 

Federal Highway Administration (FHWA) divisions and Federal Transit Administration (FTA) regional offices 
should work with State departments of transportation (State DOT), metropolitan planning organizations 
(MPO), and providers of public transportation to ensure that our transportation plans and infrastructure 
investments help achieve the national greenhouse gas reduction goals of 50-52 percent below 2005 levels 
by 2030, and net-zero emissions by 2050, and increase resilience to extreme weather events and other 
disasters resulting from the increasing effects of climate change. Field offices should encourage State DOTs 
and MPOs to use the transportation planning process to accelerate the transition toward electric and other 
alternative fueled vehicles, plan for a sustainable infrastructure system that works for all users, and 
undertake actions to prepare for and adapt to the impacts of climate change. Appropriate Unified Planning 
Work Program work tasks could include identifying the barriers to and opportunities for deployment of 
fueling and charging infrastructure; evaluating opportunities to reduce greenhouse gas emissions by 
reducing single-occupancy vehicle trips and increasing access to public transportation, shift to lower 
emission modes of transportation ; and identifying transportation system vulnerabilities to climate change 
impacts and evaluating potential solutions. We encourage you to visit FHWA’s Sustainable Transportation 
or FTA’s Transit and Sustainability Webpages for more information. 

 
(See Executive Order 14008 on “Tackling the Climate Crisis at Home and Abroad,” EO 13990 on 
“Protecting Public Health and the Environment and Restoring Science to Tackle the Climate Crisis.” EO 
14030 on “Climate-Related Financial Risk,” See also FHWA Order 5520 “Transportation System 
Preparedness and Resilience to Extreme Weather Events,” FTA’s “Hazard Mitigation Cost Effectiveness 
Tool,” FTA’s “Emergency Relief Manual,” and “TCRP Document 70: Improving the Resilience of Transit 
Systems Threatened by Natural Disasters”) 

Equity and Justice40 in Transportation Planning 
 

FHWA Division and FTA regional offices should work with State DOTs, MPOs, and providers of public 
transportation to advance racial equity and support for underserved and disadvantaged communities. This 
will help ensure public involvement in the planning process and that plans and strategies reflect various 
perspectives, concerns, and priorities from impacted areas. We encourage the use of strategies that: (1) 
improve infrastructure for non-motorized travel, public transportation access, and increased public 
transportation service in underserved communities; (2) plan for the safety of all road users, particularly 
those on arterials, through infrastructure improvements and advanced speed management; 
(3) reduce single-occupancy vehicle travel and associated air pollution in communities near high-volume 
corridors; (4) offer reduced public transportation fares as appropriate; (5) target demand-response service 
towards communities with higher concentrations of older adults and those with poor access to essential 
services; and (6) consider equitable and sustainable practices while developing transit-oriented 
development including affordable housing strategies and consideration of environmental justice 
populations. 
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Executive Order 13985 (Advancing Racial Equity and Support for Underserved Communities) 
defines the term “equity” as the consistent and systematic fair, just, and impartial treatment of all 
individuals, including individuals who belong to underserved communities that have been denied such 
treatment, such as Black, Latino, and Indigenous and Native American persons, Asian and provides a whole-
of-government approach to advancing environmental justice by stating that 40 percent of Federal 
investments flow to disadvantaged communities. FHWA Division and FTA regional offices should work with 
State DOTs, MPOs, and providers of public transportation to review current and new metropolitan 
transportation plans to advance Federal investments to disadvantaged communities. 

Complete Streets 

FHWA Division and FTA regional offices should work with State DOTs, MPOs and providers of public 
transportation to review current policies, rules, and procedures to determine their impact on safety for all 
road users. This effort should work to include provisions for safety in future transportation infrastructure, 
particularly those outside automobiles. 

 
A complete street is safe, and feels safe, for everyone using the street. FHWA and FTA seek to help Federal 
aid recipients plan, develop, and operate streets and networks that prioritize safety, comfort, and access 
to destinations for people who use the street network, including pedestrians, bicyclists, transit riders, micro-
mobility users, freight delivery services, and motorists. The goal is to provide an equitable and safe 
transportation network for travelers of all ages and abilities, including those from marginalized communities 
facing historic disinvestment. This vision is not achieved through a one-size-fits-all solution – each complete 
street is unique and developed to best serve its community context and its primary role in the network. 

 
Per the National Highway Traffic Safety Administration’s 2019 data, 62 percent of the motor vehicle crashes 
that resulted in pedestrian fatalities took place on arterials. Arterials tend to be designed for vehicle 
movement rather than mobility for non-motorized users and often lack convenient and safe crossing 
opportunities. They can function as barriers to a safe travel network for road users outside of vehicles. 

To be considered complete, these roads should include safe pedestrian facilities, safe transit stops (if 
present), and safe crossing opportunities on an interval necessary for accessing destinations. A safe and 
complete network for bicycles can also be achieved through a safe and comfortable bicycle facility located 
on the roadway, adjacent to the road, or on a nearby parallel corridor. Jurisdictions will be encouraged to 
prioritize safety improvements and speed management on arterials that are essential to creating complete 
travel networks for those without access to single-occupancy vehicles. 

 
Public Involvement 

Early, effective, and continuous public involvement brings diverse viewpoints into the decision-making 
process. FHWA Division and FTA regional offices should encourage MPOs, State DOTs, and providers of 
public transportation to increase meaningful public involvement in transportation planning by integrating 
Virtual Public Involvement (VPI) tools into the overall public involvement approach while ensuring continued 
public participation by individuals without access to computers and mobile devices. The use of VPI broadens 
the reach of information to the public and makes participation more convenient and affordable to greater 
numbers of people. Virtual tools provide increased transparency and access to transportation planning 
activities and decision-making processes. Many virtual tools also provide information in visual and 
interactive formats that enhance public and stakeholder understanding of proposed plans, programs, and 
projects. Increasing participation earlier in the process can reduce project delays and lower staff time and 
costs. More information on VPI is available here. 
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Strategic Highway Network (STRAHNET)/U.S. Department of Defense (DOD) Coordination 

 
FHWA Division and FTA regional offices should encourage MPOs and State DOTs to coordinate with 
representatives from DOD in the transportation planning and project programming process on infrastructure 
and connectivity needs for STRAHNET routes and other public roads that connect to DOD facilities. 
According to the Declaration of Policy in 23 U.S.C. 101(b)(1), it is in the national interest to accelerate 
construction of the Federal-aid highway system, including the Dwight D. Eisenhower National System of 
Interstate and Defense Highways, because many of the highways (or portions of the highways) are 
inadequate to meet the needs of national and civil defense. The DOD’s facilities include military bases, 
ports, and depots. The road networks that provide access and connections to these facilities are essential 
to national security. The 64,200-mile STRAHNET system consists of public highways that provide access, 
continuity, and emergency transportation of personnel and equipment in times of peace and war. It includes 
the entire 48,482 miles of the Dwight D. Eisenhower National System of Interstate and Defense Highways 
and 14,000 miles of other non-Interstate public highways on the National Highway System. The STRAHNET 
also contains approximately 1,800 miles of connector routes linking more than 200 military installations and 
ports to the primary highway system. The DOD’s facilities are also often major employers in a region, 
generating substantial volumes of commuter and freight traffic on the transportation network and around 
entry points to the military facilities. Stakeholders are encouraged to review the STRAHNET maps and 
recent Power Project Platform (PPP) studies. These can be a useful resource in the State and MPO areas 
covered by these route analyses. 

Federal Land Management Agency (FLMA) Coordination 

FHWA Division and FTA regional offices should encourage MPOs and State DOTs to coordinate with FLMAs 
in the transportation planning and project programming process on infrastructure and connectivity needs 
related to access routes and other public roads and transportation services that connect to Federal lands. 
Through joint coordination, the State DOTs, MPOs, Tribal Governments, FLMAs, and local agencies should 
focus on integration of their transportation planning activities and develop cross-cutting State and MPO 
long range transportation plans, programs, and corridor studies, as well as the Office of Federal Lands 
Highway’s developed transportation plans and programs. Agencies should explore opportunities to leverage 
transportation funding to support access and transportation needs of FLMAs before transportation projects 
are programmed in the Transportation Improvement Program (TIP) and Statewide Transportation 
Improvement Program (STIP). Each State must consider the concerns of FLMAs that have jurisdiction over 
land within the boundaries of the State (23 CFR 450.208(a)(3)). MPOs must appropriately involve FLMAs 
in the development of the metropolitan transportation plan and the TIP (23 CFR 450.316(d)). Additionally, 
the Tribal Transportation Program, Federal Lands Transportation Program, and the Federal Lands Access 
Program TIPs must be included in the STIP, directly or by reference, after FHWA approval in accordance 
with 23 U.S.C. 201(c) (23 CFR 450.218(e)). 

 
Planning and Environment Linkages (PEL) 

 
FHWA Division and FTA regional offices should encourage State DOTs, MPOs and Public Transportation 
Agencies to implement PEL as part of the transportation planning and environmental review processes. The 
use of PEL is a collaborative and integrated approach to transportation decision-making that considers 
environmental, community, and economic goals early in the transportation planning process, and uses the 
information, analysis, and products developed during planning to inform the environmental review process. 
PEL leads to interagency relationship building among planning, resource, and regulatory agencies in the 
early stages of planning to inform and improve project delivery timeframes, including minimizing duplication 
and creating one cohesive flow of information. This results in transportation programs and projects that 
serve the community’s transportation needs more effectively while avoiding and minimizing the impacts on 
human and natural resources. More information on PEL is available here. 
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Data in Transportation Planning 

 
To address the emerging topic areas of data sharing, needs, and analytics, FHWA Division and FTA regional 
offices should encourage State DOTs, MPOs, and providers of public transportation to incorporate data 
sharing and consideration into the transportation planning process, because data assets have value across 
multiple programs. Data sharing principles and data management can be used for a variety of issues, such 
as freight, bike and pedestrian planning, equity analyses, managing curb space, performance management, 
travel time reliability, connected and autonomous vehicles, mobility services, and safety. Developing and 
advancing data sharing principles allows for efficient use of resources and improved policy and decision-
making at the State, MPO, regional, and local levels for all parties 

B. State Planning Emphasis Areas-2021 

The Florida Department of Transportation (FDOT) Office of Policy Planning develops Planning Emphasis Areas 
on a two-year cycle in coordination with the development of metropolitan planning organizations’ (MPOs) 
respective Unified Planning Work Programs (UPWPs). Emphasis areas set planning priorities, support the Florida 
Transportation Plan, and give importance to topic areas which MPOs are encouraged to address as they develop 
their planning programs. Implementation of the seven (7) goals of the Florida Transportation Plan requires 
embracing innovation; extensive collaboration across jurisdictions, modes and disciplines; an emphasis on 
customer service; data and performance feedback; and strategic investments for the efficient and effective 
allocation of resources. Florida MPOs should consider emphasizing the following four (4) planning topics when 
updating their UPWPs. 

Safety 

The Florida Transportation Plan and the State’s Strategic Highway Safety Plan place top priority on safety, with 
a state target of zero traffic fatalities and serious injuries. In addition to adopting safety targets, the MPOs must 
show how their Long Range Transportation Plan (LRTP) and priority projects in their Transportation Improvement 
Program (TIP) support progress toward those targets. The UPWP should consider enhancements to data analyses 
and community involvement to better inform the identification and prioritization of safety projects. 

 

Equity 

Executive Order 14008, Tackling the Climate Crisis at Home and Abroad, created the “Justice40 Initiative” that 
aims to deliver 40 percent of the overall benefits of relevant federal investments to disadvantaged communities. 

This initiative supports Executive Order 13985, Advancing Racial Equity and Support for Underserved 
Communities Through the Federal Government, outlines federal policy and defines equity as the consistent and 
systematic fair, just, and impartial treatment of individuals. The Florida Transportation Plan seeks transportation 
choices that improve accessibility and equity by including a key strategy to enhance affordable transportation, 
service, and information access options for all ages and abilities and throughout underserved communities. The 
MPOs are key to identifying and implementing improvements based on data- driven project prioritization that 
considers not only impacts of transportation projects on a community, but also benefits of projects that can 
enhance opportunities for a community. The UPWP should address approaches to furthering transportation 
equity. 

Resilience 

With the passage of the FAST Act, resilience was introduced as a federal planning factor: “Improve the resilience 
and reliability of the transportation system and mitigate stormwater impacts of surface transportation.” Resilience 
is defined as the ability to adapt to changing conditions and prepare for, withstand, and recover from disruption. 
These conditions can encompass a wide variety of environmental, technological, economic, or social impacts. 
MPOs can address resilience within their planning processes by leveraging tools such as the FHWA Resilience 
and Transportation Planning Guide and the FDOT Quick Guide: Incorporating 
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Resilience in the MPO LRTP. It should be noted that while these documents focus primarily on the development 
of MPO LRTPs and TIPs, addressing resilience should be a consideration within every planning document 
prepared by an MPO. MPOs should place a particular emphasis on coordination with agency partners responsible 
for natural disaster risk reduction, or who may be developing local resilience planning initiatives. Additionally, 
MPOs should consider the additional costs associated with reducing vulnerability of the existing transportation 
infrastructure. Proactive resiliency planning will help the MPO develop planning documents that are ultimately 
more realistic and cost-effective. 

Emerging Mobility 

Advances in communication and automation technology result in new mobility options, ranging from automated 
and connected transport, electric vehicles, ridesharing, and micro-mobility, to flying cars and space travel. These 
changes may be disruptive and transformational, with impacts to safety, vehicle ownership, travel capacity, 
vehicle miles traveled, land-use, transportation design, future investment demands, supply chain logistics, 
economy, and the workforce. Implementation of all seven goals of the Florida Transportation Plan can be 
furthered through both the transformation of major corridors and hubs and the expansion of transportation 
infrastructure to embrace and support the adoption of emerging mobility. The UPWP should recognize the 
important influence of emerging mobility on the multi-modal transportation system and include related planning 
studies, collaboration efforts, research, or other activities. 
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C. Planning Emphasis Area by Task Matrix 

Table F-1 
 

Federal Planning Emphasis Areas by Task 
 

 
Task 

Fiscal Years 2025 and 2026 Planning Emphasis Areas 

 
Tackling the Climate 
Crisis – Transition to 

a Clean Energy, 
Resilient Future 

 
Equity and 

Justice40 in 
Transportation 

Planning 

 
 

 
Public 

Involvement 

Strategic Highway 
Network/U.S. 

Department of 
Defense 

Coordination 

 
Federal Land 
Management 

Agency 
Coordination 

 

 
Planning and 
Environment 

Linkages 

 

 
Data in 

Transportation 
Planning 

1.0 Administration X X X X X X X 
2.0 Data Collection - - - - - - - 
3.0 Transportation Improvement Program X X X   X - 
4.0 Long-Range Transportation Plan X -    X - 
5.0 Special Projects Planning [Reserved] X X X - - X - 
6.0 Public Participation X X X    - 
7.0 Systems Planning X X X    X 

Table F-2 
 

State Planning Emphasis Areas by Task 
 

 
Task 

Fiscal Years 2025 and 2026 Planning Emphasis Areas 
 

Safety 
 

Equity 
 

Resilience 
 

Emerging Mobility 

1.0 Administration X X X X 
2.0 Data Collection - - - - 
3.0 Transportation Improvement Program X X X X 
4.0 Long-Range Transportation Plan X X X X 
5.0 Special Projects Planning [Reserved] X X X X 
6.0 Public Participation X X - - 
7.0 Systems Planning X X X X 
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D. Florida Department of Transportation District 2 
Planning Activities 

District 2 Planning Activities encompass continuing, cooperative, comprehensive efforts to coordinate 
state, district, regional and local transportation planning in the areas of policy planning, statistics, 
environmental, safety and system planning. The planning activities include implementing policies, rules 
and procedures from the Federal legislation and the State of Florida, including the State’s Transportation 
Plan (FTP) that provides a strategic approach to transportation investments for state, regional and local 
priorities. District Planning Activities also include multidiscipline activities and initiatives within our own 
District team. 

 
Update Florida Transportation Plan (FTP) and the Strategic Highway Safety Plan (SHSP) and 
Strategic Intermodal System (SIS) Policy Plan 2021 

 
The Strategic Highway Safety Plan 

 
The Strategic Highway Safety Plan (SHSP) was updated in 2021. 

The SHSP can be accessed at: Florida’s 2021 - 2025 Strategic Highway Safety Plan (SHSP). We invite you 
to view and share the updated SHSP with your partners, employees, family, and friends. 
Our collaborative effort has resulted in a statewide plan that provides a framework for eliminating 
fatalities and serious injuries on all public roads. This SHSP: 

 
o Introduces the Safe System approach, which acknowledges that humans make mistakes, the human 

body is vulnerable, and that we should design and operate our transportation system to ensure that if 
crashes do occur, they do not result in serious human injury. 

o Recognizes the complexity of crashes and categorizes emphasis areas into three components: 
roadway; road user, including demographics and mode of travel; and road user behavior. 

o Expands our strategies beyond the 4Es of traffic safety: Engineering, Education, Enforcement, and 
Emergency Response to include the 4Is: Information Intelligence, Innovation, Insight into 
Communities, and Investments and Policies 

 
Florida Transportation Plan 

 
The FTP Policy Plan Element, Performance Element and Vision Element was updated in 2021. 

Virtual workshops and public comment on the Plan updates were run concurrently with the update of the 
Strategic Highway Safety Plan timeline. A link to the updated FTP plan information is included here: 

www.floridatransportationplan.com 
 

The FTP encompasses a Vision Element and a Policy Element, that supports and is similar to the Long 
Range Plans for the MPOs. The FTP vision element provides a longer-term view of major trends, 
uncertainties, opportunities and outcomes showing the future of Florida’s transportation system for the 
next 50 years. The FTP Policy element defines goals, objectives and strategies for Florida’s 
transportation future over the next 25 years. The policy element provides guidance to state, regional and 
local transportation partners in making transportation decisions. 
District 2 held virtual regional workshops for outreach, coordination and comment on the update of both 
plans with our MPOs and communities. 

The visions and goals of the FTP and the MPO’s Unified Planning Work Program (UPWP) support each 
other. 

http://www.floridatransportationplan.com/
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Bicycle and Pedestrian Activities 

 
District 2 Bicycle Pedestrian Coordinator reviews and identifies possible opportunities to add bicycle and 
sidewalk accommodations to resurfacing and capacity projects. The District reviews and identifies safety 
issues to recommend additional programs or grant opportunities. The District coordinates the FDOT plans 
and projects with the MPOs and the local municipalities. Local municipalities have staff on the Electronic 
Review Comments (ERC) portal access to comment on project plan reviews proposed in their jurisdiction. 

 
The District participates on the local Community Traffic Safety Teams and held our District 2 Mobility 
Week activities during Annual Mobility Week October 29 through November 5, 2021. 
The summary of metrics for our district sponsored activities and partnerships is represented below: 

 

We are implementing a District Wide Bicycle Pedestrian Master Plan, utilizing shape files and data from all 
18 counties in the District. The Plan will encompass existing plans from municipalities and build upon the 
Bicycle Pedestrian Gap Study. We anticipate an adopted District Wide Bicycle Pedestrian Master Plan in 
2024. District 2 updated Bicycle/Pedestrian Gap Study website: 

 
Bicycle/Pedestrian LOS (hdrgateway.com) 

ITS Planning 
 

District 2 has a robust ITS planning program, managed out of the Traffic Operations division. In addition 
to the Transportation Management Center (TMC) partnership with the NF TPO and FDOT, Blue Toad 
deployment and data collection has expanded to not only the NF TPO four counties, also has expanded 
to the Gainesville MTPO urban area. 

 
District 2 staff work together with other agencies to provide safe, efficient travel throughout the regional 
within the Regional Transportation Management Centers (TMCs); one in Jacksonville and one in 
Gainesville. 
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ITS is continually evolving in District 2 with the Road Rangers service patrol program, Dynamic Message 
signing and 511 travel information. There is currently a campaign and funding program in North East 
Florida TPO planning boundary for the Wrong Way Driving (WWD) mitigation; The District has begun 
installation of LED wrong way signs to alert motorists on those off-ramps associated with highest wrong 
way driving crashes. 

 
The ITS architecture in District 2 includes ITS projects planned for short, medium and long term 
implementation. The website for specific projects related to ITS in District 2 can be found at: 

 
Corridor Planning Studies/Multi Modal Transportation Studies 

 
The District conducts and provides technical assistance for corridor studies, sub-area studies and other 
special transportation analysis needed to identify local traffic patterns and transportation needs and to 
evaluate and recommend improvements to meet those needs. District staff coordinates with local 
governments, the Jacksonville Transportation Authority (JTA), the Gainesville Regional Transit System 
(RTS) , the North Florida TPO and the Gainesville MTPO in development and review of planning and 
design of highway and premium transit projects. 
The results may range from a set of short-term recommended improvements that address specific 
problems to a long-range comprehensive action plan for improving a corridor. Project studies are both on 
and off the State highway system. 

 
The results of corridor studies may range from a set of short-term recommended improvements that 
address specific problems to a long-range comprehensive action plan for improving a corridor. Project 
studies are both on and off the State highway system. District 2 currently has an active studies on I-95 
from I-10 to the Georgia State line and I-75 from District 5 to I-10. 

 
Regional Transportation Planning Coordination 

Furthering the language and mandate of the Fact Act and previous Federal transportation bill language, 
District 2 supports and participates in all levels of regional coordination and proposed activities among 
the TPOs and local governments and the MPOAC. 

 
The District provides ongoing technical and policy advisory assistance to the TPOs and counties in District 
2 with regard to TRIP (Transportation Regional Incentive Program) as well as meetings and workshops 
that assist any regional coordination efforts. The District is represented at the North FL Regional Council 
Board and attends the Board meetings. 
In 2021, the District participated in a resiliency study with the City of Jacksonville and the District P/EMO 
office participated in the statewide Resilience Peer Exchange. District 2 Planning has a representative on 
the Alternative Fuel Corridor Application as a coordinator. 

Level of Service 

The District provides an annual capacity review, entitled District Two Level of Service Report, where the 
District identifies the roadway level of service for existing and future years, determining planning level of 
needs and timing of improvements. A level of service analysis is conducted for all State highway system 
(SHS) and SIS designated facilities for the 18 counties in District 2. The District participates on level of 
service committees for the TPOs in District 2 and, provides support data and statistical data in report 
form and GIS mapping. 
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Transportation Performance Measures and 
Update of the FDOT Sourcebook 

 
District 2 provides technical assistance and assists with policy implementation in partnership with the 
MPOs regarding adoption schedules, data reporting and implementation of Transportation Performance 
Measures (TPM). 

The Department set Performance Targets and adopted measures in cooperation with Federal Highway 
Administration (FHWA) guidelines and Highway Safety Improvement Program (MAP-21), FAST Act). The 
MPOs had the option of adopting the State’s targets or, developing their own. The MPOs in District 2 
have adopted the State’s performance measures and targets according to the adoption schedules. 
completed by the deadlines. The MPOs Transportation Improvement Programs (TIPs) and 
Transportation Plans (LRTP) reflect a performance based planning process. The District provided the 
Central Office performance reporting data to the MPOs and provided guidance and assistance on the 
timelines for 2021. 

 
FDOT Sourcebook Update 2021 

 
This tool provides a single, trusted source for FDOT performance measures and trends charts and data. 
The FDOT Source Book reflects the department's commitment to safety, mobility, and innovation. 
Through a series of critical indicators measuring Florida's transportation system performance, FDOT and 
our transportation partners can access FDOT’s trusted data source for enhanced reporting on essential 
safety measures and mobility performance trends that affect travel demand. 
The online Source Book contains all measures and trends reported in the previous print versions of the 
Source Book. This new format allows for interactive and customized reporting of measures by year, area 
type and roadway network. New features are: 

 Segment-level visualization for the State Highway System, Strategic Intermodal System, and National 
Highway System, 

 New congestion metrics that report on congestion conditions for 100% of travel (i.e. Heavy, Mild, and 
Uncongested), 

 Reporting by individual counties and districts, 
 Measures presented for individual transit agencies, seaports, and airports, and 
 Capabilities to download granular data or charts for most measures, as needed. 

 
2020 changed the way we travel and commute as evident by the percent of Florida residents working 

from home more than doubling. The FDOT Source Book accounts for these phenomena while providing 
insight into the state of Florida’s transportation system. Link to the FDOT Source Book: 

https://www.fdot.gov/planning/fto/documents.shtm 

http://www.fdot.gov/planning/fto/documents.shtm
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Appendix G:  Certification and Unified 

Planning Work Program 
Resolution No. 2024-04 

The 2024 Joint Florida Department of Transportation-Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area Certification Process is an evaluation for a continuous, coordinated and 
comprehensive transportation planning process for the Gainesville Metropolitan Area 

 
This appendix includes the following excerpts from the 2024 Joint Florida Department of Transportation- 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Report: 

 
 2024 Joint Florida Department of Transportation-Metropolitan Transportation Planning 

Organization for the Gainesville Urbanized Area Certificate; 

 2024 Florida Department of Transportation Certification Summary Report Findings; and 

 2024 Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
Noteworthy Practices. 

In addition, this appendix includes Resolution No. 2024-04 that approves this Unified Planning Work 
Program and enables the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area to receive federal planning funds. 
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FLORIDA DEPARTMENT OF TRANSPORTATION CERTIFICATION REVIEW LETTER 

 
 
 

[Certification Review Letter To Be Provided By Florida Department Of Transportation] 
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Appendix H: Definitions of Acronyms 

Below is a listing of acronyms used in this Unified Planning Work Program Fiscal Years 2024-25 and 2025- 
26. 

 
Acronym Definition 

COOP Continuity of Operations Plan 

FCTD Florida Commission for the Transportation Disadvantaged 

FDOT Florida Department of Transportation 

FDOT-CO Florida Department of Transportation Central Office 

FDOT-D2 Florida Department of Transportation District 2 
FHWA Federal Highway Administration 

FTA Federal Transit Administration 

FY Fiscal Year 

GUATS Gainesville Urban Area Transportation Study 

LOPP List of Priority Projects 

LOS Level of Service 

LRTP Long-Range Transportation Plan 

MTPO Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

MPOAC Metropolitan Planning Organization Advisory Council 

PL 
Consolidated Federal Highway Administration Planning Grant Planning Funds with 
Federal Transit Administration Section 5305(d) Allocation 

PL-CS Complete Streets Set-Aside (equal or greater than 2.5 percent) 

PL-DeOb De-Obligated Planning Funds Carryover 

STBG Surface Transportation Block Grant 

SU Surface Transportation Block Grant - Areas with population greater than 200,000 

TIP Transportation Improvement Program 

UPWP Unified Planning Work Program 

USDOT United States Department of Transportation 
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Appendix I: Cost Allocation Plan and 

Certificate of Indirect Costs 

This appendix includes the North Central Florida Regional Planning Council Cost Allocation Plan. Also 
included is the Certificate of Indirect Costs. 
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Appendix J: Travel Policy 

This appendix includes the Travel Policy (Resolution No. 2016-07) utilized by the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area. 
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Appendix K: Public Involvement Plan Public 
Involvement Notice Matrix 

Below is the link to the Public Involvement Plan. 

http://www.acgnvmobility.org/ 
 
 

Exhibit I-1 is a Public Involvement Plan excerpt of the Public Involvement Plan Public Notice Matrix. 

http://www.acgnvmobility.org/
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Activity 

Notice 

 
MTPO 

City Hall 
County Administration 

Bulletin Board* 

 
 
 

 
The Gainesville Sun 

The Independent 
Florida Alligator 

Gainesville Guardian 
The Gainesville Sun 

Display Advertisement 

The Independent 
Florida Alligator 

Gainesville Guardian 
The Gainesville Sun 
Legal Advertisement 

 
 
 

 
Public Library 

MTPO Regular Meeting~ Tuesday prior to meeting Sunday prior to meeting - 2 Thursdays prior to meeting Tuesday prior to meeting a meeting packet is on website 

LRTP Public Hearing Tuesday prior to meeting Sunday prior to meeting 2 Thursdays prior to meeting - 2 Thursdays prior to meeting a hearing notice is sent 

Workshop Tuesday prior to meeting Sunday prior to meeting 2 Thursdays prior to meeting - 2 Thursdays prior to meeting s workshop notice is sent 

PIP Review Tuesday prior to meeting - - 45 days # / Summer A Day 1 45 days prior to meeting a PIP is sent # 

TIP Public Meeting Tuesday prior to meeting Sunday prior to meeting 21 days  ̂ - 21 days prior to meeting a TIP and notice is sent  ̂

Charrette Tuesday prior to meeting Sunday prior to meeting 2 Thursdays prior to meeting - - 

Advisory Committees Wednesday prior to meeting Sunday prior to meeting - - Thursday prior to meeting an agenda is sent 

CAC & B/PAB vacancy 30 days prior to meeting - 5 Thursdays prior to meeting - 5 Thursdays prior to meeting a notice is sent 

Note: B/PAB = Bicycle/Pedestrian Advisory Board, CAC = Citizens Advisory Committee, LRTP = Long-Range Transportation Plan, MTPO = Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area (Metropolitan Transportation Planning Organization), PIP = Public Involvement Plan, TIP = Transportation Improvement Program 

Outreach to underserved and/or underinvolved populations and advisory committee recruitment includes posting of notices at sites noted within appropriate strategies in the Public Involvement Plan. 
 

Advertisement placement in the Independent Florida Alligator is subject to available publication dates - Monday/Wednesday/Friday for Fall and Spring semesters; Tuesday/Thursday for Summer semesters (exam week, 
holidays and semester breaks.). 

~ Includes meetings of Metropolitan Transportation Planning Organization Subcommittees and Ad Hoc meetings of two or more members. 
 

^ Advertisement is published in the Thursday edition of the Gainesville Sun and Guardian and is published in the Monday or Wednesday edition of The Independent Florida Alligator at least 21 days preceding the 
Metropolitan Transportation Planning Organization Public Meeting and document is delivered to library. 

 
# Advertisement is published in the Thursday edition prior to 45 days preceding the Metropolitan Transportation Planning Organization meeting; notice in The Independent Florida Alligator is subject to its publication 
calendar; and the document is delivered to library. 

*Emergency Notice - As soon as the date and time of a Metropolitan Transportation Planning Organization and/or its advisory committees emergency meeting(s) not identified on the calendar of regular business 
meetings is determined, a Notice of the Meeting(s) is posted on meeting bulletin boards at the Metropolitan Transportation Planning Organization office and the Alachua County Administration Building. Any posted 
emergency public notice shall be accompanied with an emergency meeting agenda to identify action items. 

*Continuity of Operations Public Notice - During the time of a State of Emergency declaration that impacts normal implementation of this Public Involvement Plan, flexible implementation of public notices 
for Metropolitan Transportation Planning Organization and/or its advisory committees public hearings, public meetings and public workshops; planning documents; and advisory committee vacancies is 
permitted under conditions specified in Public Involvement Plan Chapter VI. Supplemental and/or substitute public notice on newspaper websites and placement of public notices on the Metropolitan 
Transportation Planning Organization office door and the Alachua County Administration Building. Main Street Bulletin Board shall be implemented 
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Appendix L: Review Agency Comments and 
Responses 

Prior to posting on the Metropolitan Transportation Planning Organization website and presentation to the 
Metropolitan Transportation Planning Organization and its advisory committees, draft copies were 
submitted to the Federal Highway Administration and the Florida Department of Transportation for review 
and comment. Comments have been received from both the Federal Highway Administration and the 
Florida Department of Transportation. Included in this appendix are: 

 
Exhibit L-1 - Draft Unified Planning Work Program 2024-25 And 2025-26 Federal Highway 

Administration Comments - Response; and 
 

Exhibit L-2 - Draft Unified Planning Work Program 2024-25 And 2025-26 Florida Department Of 
Transportation Comments - Response 
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EXHIBIT L-1 

 
DRAFT UNIFIED PLANNING WORK PROGRAM 2024-25 AND 2025-26 FEDERAL HIGHWAY ADMINISTRATION COMMENTS - RESPONSE 
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DRAFT UNIFIED PLANNING WORK PROGRAM 2024-25 AND 2025-26 FEDERAL HIGHWAY ADMINISTRATION COMMENTS - RESPONSE 
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EXHIBIT L-1 (Continued) 

 
DRAFT UNIFIED PLANNING WORK PROGRAM 2024-25 AND 2025-26 FEDERAL HIGHWAY ADMINISTRATION COMMENTS - RESPONSE 
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EXHIBIT L-1 (Continued) 

 
DRAFT UNIFIED PLANNING WORK PROGRAM 2024-25 AND 2025-26 FEDERAL HIGHWAY ADMINISTRATION COMMENTS - RESPONSE 
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EXHIBIT L-2 

 
DRAFT UNIFIED PLANNING WORK PROGRAM 2024-25 AND 2025-26 FLORIDA DEPARTMENT OF TRANSPORTATION COMMENTS - RESPONSE 
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EXHIBIT L-2 (Continued) 

 
DRAFT UNIFIED PLANNING WORK PROGRAM 2024-25 AND 2025-26 FLORIDA DEPARTMENT OF TRANSPORTATION COMMENTS - RESPONSE 
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DRAFT UNIFIED PLANNING WORK PROGRAM 2024-25 AND 2025-26 FLORIDA DEPARTMENT OF TRANSPORTATION COMMENTS - RESPONSE 
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EXHIBIT L-2 (Continued) 

 
DRAFT UNIFIED PLANNING WORK PROGRAM 2024-25 AND 2025-26 FLORIDA DEPARTMENT OF TRANSPORTATION COMMENTS - RESPONSE 
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